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Scale 1,000 containers annual turn-around. 

Up to 10,000 orders processed daily 

with a 99.95% shipping accuracy.

Clients
Clients of 3PL Operations includes Walmart, 

Costco, Office Depot, Amazon, Wayfair, eBay 

and more

Network Close partnership with freight forwarders and 

truckers providing priority service
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Growing Business

Margin Pressure

Variable Volume 
Flow and Schedules 

Integrated WMS & 
Automation

Traceability

Accuracy

Scalability

Customer 
Service 

OUR MISSION
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Wave planning, electronic pick, 

manifesting, inventory 

management and replenishment

Distribution

With thousands of orders 

processed daily. High Pile, on-site 

storage of more than a quarter 

million units/ pallets

Climate Controlled Warehousing

Scheduling, Tracking and 

Processing. Port to EOS to 

customer inventory management

Pick and pack processing, 

packaging, outbound route 

and ship both B2B/ B2C

ReportingIntegration

OUR WAREHOUSE OPERATIONS
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OUR WAREHOUSE MANGEMENT SYSTEM

Automation

• EDI flows between customer and EOS

• Minimize need for data entry

• Simplifies process for customer

Data Validation and 
Processing 

• Options to meet business requirements: 

• Direct connect with ERP

• Connect-on-demand to Customer back 
ends

• Batch on- and off-line (hybrid solutions) 
for fault tolerance

Worker Productivity

• Accountability and traceability

• Mobile operations

• Inventory tracking/verification

• Reporting  
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OUR WAREHOUSE MANGEMENT SYSTEM

Automation
• EDI flows between customer and EOS

• Minimize need for data entry

• Simplifies process for customer

Validation

Productivity

• Customer web portal for inventory validation

• Customized reports per customer request

• Batch on- and off-line for fault tolerance

• KPI report

• Automated internal process

• Accountability and traceability 
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Trucking staged for

shipping
Pick, pack and apply labels

Confirm product shipped &

Billing process

Sales order/ Pick ticket 

Creation

EOS EDI Interface Orders arrive in our WMSCustomer PO WMS checks inventory

OPERATION FLOW SAMPLE
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SERVICES

Kit Assembly

Customizes Labels

Quality Assurance

And More
Customized reporting 

and KPI indicators 

available

Analyze

Taylor made services that 

fit your company need

Model

Check your inventory 

online/ or with our service 

reps

Inventory

Management

SERVICES
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Pricing

Pricing
Estimated space

Space
How soon/ long the project 

will be

Timeframe

Specialize service need 

such as customized label

Service
From foreign port to your 

DC, or from local port 

Process
Estimated volume

Volume

DISCUSSIONS


