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@ Exc E L PROJECTS CLIENTS

Comprehensive Project Management

When it comes to construction projects, there are a lot of different facets and moving parts that go Into the process. Designers, owners, and bullders must be on
the same page at all times to ensure the project goes smoothly, Without a qualified project manager to lead the team to success, your next construction project
could be a nightmare. Our construction project managers’ ultimate goals are fully satisfying the needs of the client in terms of functionality and budget. From
pre-construction to project closeout, our project managers will oversee the entire project team to ensure that your project is completed efficiently. We'll discuss
your primary objectives for the new build and create a clear plan to see those objectives through.

Additionally, our project managers will create a schedule to estimate how long your project will take from permitting through project completion. Our project
managers have the experience required to collaborate with you on day-to-day responsibilities while keeping the big picture in mind.

Delivering Cost-Efficient Projects

Excel Construction tasks our project managers with the planning, coordinating, budgeting, and supervising of construction projects from start to finish. Our
project managers work with our clients to establish a budget and make sure that the project is completed within its confines. To stay within budget, our project
managers will propose the most efficient construction methods and strategles to get the job done quickly. They will coordinate phasing and technical aspects of
the project with our subcontractors to make sure the entire project team Is operating towards the common goal. They will oversee the construction process to
make sure there are no cut corners and that the job is completed to our high standards. Our project managers leave no stone unturned when it comes to
ensuring that your next construction project is completed to your satisfaction at the most affordable rate possible.




