
P R O M E T H E A N  
P R O C E S S

M I S S I O N T E C H  S O L U T I O N S  S U P P O R T S  N A T I O N A L  S E C U R I T Y
L E A D E R S  B Y  H A R N E S S I N G  T H E  P O W E R  O F  D A T A  A N D  I N N O V A T I V E

T E C H N O L O G Y  T O  S O L V E  C O M P L E X  M I S S I O N  C H A L L E N G E S .

The Promethean Process, MissionTech's proprietary innovation
framework that support national security organizations looking to

revolutionize how they capitalize on their invaluable assets – people,
technologies, and processes – to achieve mission accomplishment.

R E V O L U T I O N S  B E G I N  W I T H
I N D I V I D U A L S  W H O  D A R E  T O  I M A G I N E

T H E  F U T U R E  D I F F E R E N T L Y

Top-caliber functional and
managerial talent with the
vast professional
knowledge and experience
to develop new
customized solutions.

I N G E N I O U S .

Courage to challenge
conventional thinking,
critically examining root
causes of an issue -
including technology and
proceeses.

B O L D .

Partnership with all
stakeholders - from end
users to decision makers -
to earn project buy-in and
instil innovation in the
organization's culture.

I M P A C T F U L .

M i s s i o n T e c h ’ s  P r o m e t h e a n  P r o c e s s  b e n e f i t s  n a t i o n a l  s e c u r i t y  p r o f e s s i o n a l s
‘ w h o  d a r e  t o  i m a g i n e  t h e  f u t u r e  d i f f e r e n t l y ’  b y  p r o v i d i n g  a  m e t i c u l o u s ,  y e t

a d a p t a b l e ,  s t r u c t u r e  f o r  s o l v i n g  t h e  n a t i o n a l  s e c u r i t y  s e c t o r ' s  t o u g h e s t
c h a l l e n g e s  w i t h  b o t h  p r o v e n  b e s t  p r a c t i c e s  a n d  e m e r g i n g  t e c h n o l o g i e s .  T h e

P r o m e t h e a n  P r o c e s s  d e l i v e r s  t h e  d i s c i p l i n e  a n d  t o o l s  n e c e s s a r y  f o r  i n n o v a t i o n ,
c l e a r l y  d e l i n e a t i n g  t h e  r e q u i r e d  i n f o r m a t i o n  a n d  d e c i s i o n  p o i n t s  t o  e n s u r e  a l l

r e l e v a n t  s t a k e h o l d e r s ,  f r o m  e n d  u s e r s  t o  e x e c u t i v e  l e a d e r s h i p ,  a r e
c o n s c i e n t i o u s l y  e n g a g e d  t o  e n s u r e  p r o j e c t  s u c c e s s .  M o r e o v e r ,  t h e  f r a m e w o r k

s h a p e s  M i s s i o n T e c h ’ s  e n g a g e m e n t s  i n t o  t r u e  p a r t n e r s h i p  o p p o r t u n i t i e s  w h e r e i n
c l i e n t s  a r e  e q u i p p e d  w i t h  t h e  e s s e n t i a l  s k i l l s  a n d  t o o l s  t o  c o n t i n u o u s l y

i m p r o v e  a n d  i n n o v a t e ,  w e l l  a f t e r  t h e  e n g a g e m e n t  e n d s .



M I S S I O N T E C H  S O L U T I O N S
P R O M E T H E A N  P R O C E S S

Once the problem is defined, we collaborate with our clients to develop and
test numerous potential answers for the challenge. This solutioning and
prototyping, led by MissionTech professionals with expertise in innovation,
engineering, and business processes, and informed by input from
stakeholders from the client organization, ensures the client-chosen
customized solution applies the appropriate cutting-edge technologies and
processes.

S T E P  2 :  S O L U T I O N I N G  A N D  P R O T O T Y P I N G

Unlike other technology firms and solution providers, our immediate focus
is to fully understand and clearly articulate the problem at hand.
MissionTech recognizes that every client faces unique circumstances and
problems, so we never assume that we instantly know the answer, or that
we already have a pre-developed solution.

S T E P  1 :  P R O B L E M  I D E N T I F I C A T I O N

C O N T A C T  U S
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When our client chooses the best solution, MissionTech works tirelessly
with stakeholders to comprehensively develop both a capability that can be
iteratively implemented in the client’s operational environment and a
deployment plan based on leading change management practices.

S T E P  3 :  S O L U T I O N  D E V E L O P M E N T

Executing on the deployment plan developed in the previous step, we
empower the client to successfully implement and adopt the full solution
by monitoring key performance indicators and feedback to support
iteration of the solution.

S T E P  4 :  F U L L  S O L U T I O N  D E P L O Y M E N T

Before closing out the project, MissionTech verifies we have fully met our
client’s needs – fulfilling our contractual obligation and delivering a
solution that solves the identified problem. We assist in transitioning the
project to the Operations and Maintenance phase and capture and share
lessons learned to benefit future initiatives and projects.

S T E P  5 :  P R O J E C T  C L O S E O U T

T h e  f u l l  b e n e f i t  o f  t h e  P r o m e t h e a n  P r o c e s s  a r i s e s  f r o m  t h e
e x t e n s i v e  s u c c e s s  a n d  e x p e r i e n c e  o f  M i s s i o n T e c h  p r o f e s s i o n a l s

w h o  c o n t i n u o u s l y  e a r n  c l i e n t  t r u s t  b y  e x e c u t i n g  a g a i n s t
c h a l l e n g i n g  r e q u i r e m e n t s  i n  a n  i n c r e a s i n g l y  r e s o u r c e -

c o n s t r a i n e d  e n v i r o n m e n t .  M i s s i o n T e c h  d e p l o y s  t o p - c a l i b e r
f u n c t i o n a l  a n d  m a n a g e r i a l  t a l e n t  w i t h  a  v a s t  n e t w o r k  o f

p r o f e s s i o n a l  r e l a t i o n s h i p s  t o  p r o v i d e  a n  u n r i v a l e d  c l i e n t
e x p e r i e n c e ,  i n - p e r s o n  o r  r e m o t e l y .  


