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Learn more 

Want to find out more? 
Call 800.571.2889 or  
request more information.  
We’ll get back to you shortly. 

 

Pharmacy experts with 
real world advice 

Tap into the deep insights of 
our Pharmacy Optimization® 
consultants 

Learn more  

 

Pharmacy Assessment 

Keeping up? Take the High 
Performance Pharmacy 
Assessment to see how your 
performance compares to 
other hospital pharmacies. 

Take assessment  

 

Looking for more health 
care IT solutions for 
your hospital? 

Solutions for mid to large size 
hospitals  

Solutions for community 
hospitals  

 

 

Looking to improve financial, operational and clinical 
performance? 
Meet BoPSM. The Business of Pharmacy. 

Empowered with the right evidence-based solutions, your pharmacy is a wealth of opportunity 
waiting to be uncovered. Our Business of PharmacySM (BoP) approach helps healthcare 
organizations’ pharmacies run like successful businesses, capitalizing on business tools to unlock 
the value of the pharmacy and achieve quantifiable results for the entire hospital. 

By adopting McKesson’s BoP approach, you can raise the bar on your financial, operational, and 
clinical performance—not just in the pharmacy, but throughout the hospital. Learn more about 
McKesson’s evidence-based business of pharmacy approach at McKessonBOP.com. 

Solutions for Hospital Pharmacy 

Improve patient care 
Produce better clinical 
outcomes by reducing 
medication errors. With our 
solutions, Loma Linda 
University Medical Center2 
realized a 75% reduction in 
heparin-related dosing 
errors. 

Clinical Solutions 

Pharmaceutical 
Distribution  

Pharmacy Optimization® 
Consulting  

Fulfill-Rx Automated 
Inventory & Order 
Management  

Medication Packaging  

Pharmacy Central 
Pharmacy Management 
Tools  

Unit and Bar-Coded 
Packaging  

Bedside Scanning  

CPOE Systems  

Electronic Health Records 

Nursing Automation  

Technology and 
Automated Process 
Management  

Increase operational 
efficiency 
Automate processes and 
reduce administrative 
complexity to decrease labor 
costs. With our solutions, 
hospitals like Yuma Regional 
Medical Center1 save 5 to 10 
labor hours every week using 
340B management. 

Operational Solutions 

Pharmaceutical 
Distribution  

Pharmacy Optimization® 
Consulting  

340B Programs  

Inventory Management  

Benchmarking  

CSOS Solutions  

Fulfill-Rx Automated 
Inventory & Order 
Management  

McKesson Connect Online 
Ordering  

Medication Packaging  

Outpatient Pharmacy 
Management Software  

Pharmacy Central 
Pharmacy Management 
Tools  

Plasma and Biologics 
Distribution  

High Volume Automation 
Solutions  

Nursing Automation  

Optimize financial 
performance 
Reduce drug spend and open 
doors to new revenue. By 
leveraging your assets more 
efficiently, you can minimize 
losses, increase cash flow 
and realize significant 
savings. For example, 
Evergreen Hospital saved 
$1.9M via pharmacist 
patient interventions. 

Financial Solutions 

Pharmaceutical 
Distribution  

Pharmacy Optimization® 
Consulting  

340B Programs  

Inventory Management  

Drug Spend Trend Report 

Fulfill-Rx Automated 
Inventory & Order 
Management  

Manufacturer Unable to 
Supply Reports  

Medication Assistance 
Program (MedSource)  

Inpatient Pharmacy 
Management Software  

Outpatient Pharmacy 
Management Software  
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See solutions specifically for: 

Inpatient pharmacies  

Outpatient pharmacies  

  

1Source: McKesson 340B Case Study; Yuma Regional Medical Center; November 2007
 

2Source: McKesson Case Study; Loma Linda University Medical Center; 2008
 

 
 

Pharmacy Automation  

Printing Services  
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