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The Challenges of Agile
Software Development
Costing and Capitalization

Overcoming A Critical Barrier to Scaling Agile Success

The Challonges ‘o Saftware
Cevaloprment Casting and Capitalization:
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Agile costing and software capitalization are a mystery for many organizations. Some finance
teams prefer timesheets to track actuals, others give in and expense all Agile related work. To
truly understand the impact Agile development has on the bottom line, Agile and finance
leaders must discuss and agree on how to fund, budget, and manage the costs associated with

Agiledevelopment work orface the consequences of astalled Agile transformation.

Download “The Challenges of Agile Software Development Capitalization” eBook, to

understand:
* Why Agile costing is important to capitalization
* How capitalization impacts Agile team funding and headcount
* When Agile software development capitalization starts and ends
* How time tracking impacts capitalization
* Why costing by values streams enables better capitalization

* How Planview can automate actuals for Agile teams

Both finance and Agile development leaders will learn how to evaluate Agile software
development efforts and why defining capitalization rules are critical for scaling Agile success

and quite possibly the future of your organization. Get the eBook now!
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