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Business process services

Harnessing business processes and technology
to deliver world-class, global services

Today, organizations in all industries are under enormous pressure to do more with less. They require
greater efficiency from their business process services (BPS), and seek to maximize revenue, reduce
costs and drive growth through innovation. As new technologies enable digital transformation, there is
an increasing focus on automation, context-aware capabilities and real-time information insight.

At CGI, we have a deep knowledge of our client’s businesses and offer a suite of business process
services that are designed to address the needs of specific industries in this changing landscape. With
evolving business process automation and robotics technology, we meet the rising demands for quality
and compliance, while decreasing the cost to serve our clients.

To address clients’ needs, we also drive efficiencies and savings from CGl's expansive global delivery
network— delivering services onshore, nearshore and offshore.

CGl business process services are grouped into five broad areas of expertise, each of which is focused
on delivering business outcomes:

= B2B operations support
= B2C operations support
= Purchase management
= Revenue management
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27 years of experience in BPS, with over 30,000 end-users across all services

= Integrated network of delivery centers throughout the world—blending onshore presence with
offshore centers of excellence in Manila and India

CONTACT US = BPS support in more than 12 languages

= Provision of over 30 BPS and industry specific applications

= Cross-industry and industry-focused offerings combined with accountable local partnership and
high-value global delivery models

= Strong partnerships with leading organizations, including Desjardins and the U.S. Department of
Housing and Urban Development

= |SO-certified processes and world-class technology platforms
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