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World-Class Seminars & Webinars

Get the knowledge and practical skills you need to drive successful product innovation. Experience dynamic
speakers, free-flowing discussions among high caliber delegates and numerous real-company examples.

Stage-Gate Innovation Summit 2013

February 26-28, 2013 | Miami, FL

+ Receive strategic and tactical advice on innovation trends from the world’s top innovation experts

+ Network with high caliber industry leaders to exchange ideas, solutions and experiences

Winning at New Products: Proven Roadmap for Success
April 8-9, 2013 | Alexandria, VA

+# Learn the Stage-Gate® process to conceive, develop and launch winning new products

+ Discover how to assess and customize the innovation process best suited for your company

Deciding Your New Product Portfolio: Making Strategic Choices
and Picking Winners

May 6-7, 2013 | Alexandria, VA

+ Learn how top performers approach product innovation strategy

+# Discover techniques to optimize your portfolio

Implementing and Sustaining Your ldea-to-Launch Innovation
Process: A Best Practice Approach

June 4-5, 2013 | Philadelphia, PA

+* Discover frameworks and research to ensure organizational and personal implementation success

+ Learn how to be an innovation champion to grow your organization's innovative culture

How to Develop a Four Stage Product Definition to Launch Winning
New Products

June 6, 2013 | Philadelphia, PA

+ Discover the authentic Stage-Gate Basic Eight Framework approach

+* Learn practical tips to reduce time to market and prevent project scope creep
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@ | How to Create a Robust Business Case: A Key Factor in the
Success of New Product Development

June 7, 2013 | Philadelphia, PA

+# Learn the three critical components needed when building a business case

+ Discover key elements needed for each stage of development to communicate business rationale for

the project

Gates with Teeth: Implementing Effective Governance in New
Product Development

_!‘ + Understand what makes an effective gatekeeping team
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+ Learn to optimize your gates and accelerate product innovation
g + On-Demand Webinar
|

$69 US

Other Innovation Events

Technology Developments, Platforms and Fundamental Research: Managing for Profitable Results — Available as
an 'in-house' event

Contact lzabella Lis at +1-905-304-8797 or by email izabella.lis@stage-gate.com
for seminar information and group discounts.
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