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at Product Innovation™

"Top performing companies focus on the four drivers of
The Innovation Diamond™."

Dr. Robert G. Cooper and
Dr. Scott J. Edgett
Founders of Stage-Gate International

SyFtoem: Fage-Gate™

‘ Strategy Portfolio Management Stage-Gate Process Training & Development All Services

Product Innovation Success is Within Your Reach

What Are Your Goals?

¥ Achieve better product innovation performance results?
¥ Improve one or more aspects of your innovation program?
+ Align key stakeholders on what to improve, when and how?

We Can Help With Proven Solutions

Innovation Performance Assessment Mo B
Evaluate the current state of your product innovation program to target performance improvement

Product Innovation & Technology Strategy Mo
Focus your innovation efforts and investments to support business goals

Portfolio Management Moz b
Build a high-value portfolio aligned to your strategy

Stage-Gate ldea-to-Launch Systems Moz b
Accelerate new ideas and technologies from inception to launch with improved success

Training and Development Solutions Moz b
Develop an organizational capability in product innovation

Why Stage-Gate International?

« Proven track record of success with numerous organizations — large and small — across all industries

« Maximum client value delivered through a combination of highly skilled consulting services and proven products

« 25+ years of collaborative approaches and successful implementation experience

« Highly skilled consultants trained and mentored by innovation thought leaders, Dr. Robert Cooper and Dr. Scott
Edgett

|| Learn more about our proven solutions and our highly-skilled consultants. |
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H Contact us at michael.booker@stage-gate.com or +1-905-304-8797.
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