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ABOUT THE PROGRAM

We hope you can join us on Tuesday, March 26th, for the Founders +
Leaders “Managing for Impact” leadership workshop. ,
former Head of Learning and Leadership Development at Facebook, will
facilitate the day. Stu will share his experience of how to build, maintain,
and foster a great team through rapid scale and the challenges that go

with it!

AGENDA

—Tuesday, March 26th, 2019—
8:45AM-9:00AM Breakfast
9:00AM-12:30PM Management Fundamentals,
Engaging Your People, Building Your Team
12:30PM-1:30PM Lunch
1:30PM-5PM Managing Expectations, Hard Conversations,
Scaling People for Growth, Manager Behaviors
5PM Happy Hour

LOCATION

Slice Headquarters - 902 Broadway, 19th Floor, New York, NY 10010

https://foundersleaders326.splashthat.com
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Founders + Leaders Cohorts

WHAT ARE THE FOUNDERS + LEADERS COHORTS?

A cohort is group of 5-7 founders and/or CECs who meet for dinner and topic-driven
discussion every month. The forums last for 3-& hours and are hosted by a facilitator.
For certain cohorts, the facilitator will be a current or former CEO, and in others, it will
be a professional facilitator who has experience from organizations such as YPO.

WHO IS INVITED?

-

A cohort is comprised of GGV portfolio founders/CEQs who indicate interest in
participating and are willing to commit to the group for a period of at least six
months.

Each cohort will be curated and determined by the GGV team and considerations
given to stage, sectar, experience and market.

HOW IS IT STRUCTURED?

In Fall 2019, we are initiating two cohorts, one based in NYC and one in San
Francisca.
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