HEALTHCARE OPERATORS,

WHAT ARE YOUR

BIGGEST

CHALLENGES?
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« A data-collection tool to track meals, expenses, productivity, cash
and non-cash revenues

0 « A “spend-down” component for comparing spending to budget
on a monthly and year-to-date basis
« A detailed monthly summary of total costs (food, supplies and
labor) that calculates cost per meal, cost per patient day and a
year-to-date financial rollup
RATE MANAGING THE Al oW D0ES T WORK?
0PERATING BUDGET A « Once the profiles for your operation are set up, you enter your data
« Update it weekly or monthly

THEIR BIGGEST CHALL - Print the monthy recap and trend reports

« Use them to validate action steps with your leadership team
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