Leadership Skill-Building Method

KM Coaching & Training

Prework Assignments

@ CLARIFY
1:1 Coaching Calls

PRACTICE

Follow-Up Assignments
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LEARN

Read articles, watch videos, and think
about a leadership skill in the prework

assignment before each session.

CLARIFY

Dive deeper, ask and answer questions,
and explore how to master the skill during

the coaching call.

PRACTICE
Apply the skill in your life and your role by

completing the follow-up assignment for

that session.
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