
COACHING
Custom and Structured Programs

New Hire
A 12-session coaching and implementation program for lead agents and their new hires that 

incorporates one-on-one coaching, group training for admins, and our signature online video 

training program - REA 101: The Essential Guide for Real Estate Assistants

Leadership
Designed for leaders in sales and operations. It teaches 12 essential leadership skills and 

provides coaching on how to implement them in your role for optimal results. Improve efficiency 

in the business. Be a champion for profitability. Inspire the people you lead to perform at their 

highest level.

1:1
You’ll be guided through overcoming your specific obstacles and given the tools to move 

STRATEGICALLY toward achieving your own goals for your business and your team.


