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DESCRIPTION

Impact Mastery is a year-long business and mindset coaching retainer for our Scaling
School graduates who have demonstrated their commitment to scaling their business and
engaging in the curriculum to their fullest potential. In Mastery, we dive deeper into the
strategies they developed during Impact Scaling School to scale their business fast! Our
team of coaches provides year-round support to our clients, coaching them through major
strategic decisions, providing advice on executing those strategies, and working 1:1 with
the entrepreneurs to develop the right mindset to feel confident while managing a growing
business.

PACKAGE

e Business coaching from our team of MBA coaches

e 2-hour weekly group Q&A call with our full team of scaling experts

* 2 hours/month of 1:1 mindset coaching with our specialized Mindset Coach

 Daily access to our business coaches through our homework platform, Basecamp

e 1:1 Strategy Coaching calls as needed

e Quarterly retreats designed to re-focus your business strategy and gain a deeper
understanding of specialized topics relevant to your business

e Access to a private community of entrepreneurs for group learning and support

* Access to our growing library of curriculum, including intensive courses on Sales,
Finance, Strategic Planning, and Operations with new curriculum added on a regular

basis

ABOUT US

BGSD Strategies is a boutique management consulting and executive coaching firm that
specializes in launch, growth, and turnaround strategies for mission-driven small
businesses. We combine traditional management consulting methods with tailored
executive mindset coaching and custom strategies for scaling to make sure that our clients
achieve their goals, no matter how ambitious.
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