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When you make the decision to implement a modern, cloud ERP or CRM solution like
Microsoft Dynamics 365, you want to see the benefits as soon as possible. All while avoiding
common pitfalls like disruption, budget and schedule overruns, as well as the risk that comes
with a technology initiative that was poorly planned. To streamline D365 Finance and

called F&SCM) and CRM deployments, Sikich has developed the HEADSTART

Operations (ni

approach with proven practices for equipment manufacturers and distributors preconfigured.

THERE ARE 4 KEY WAYS HEADSTART WILL
POSITIVELY IMPACT YOUR D365 PROJECT
BUDGET AND TIMELINE

1. Dramatically reduce time to go-live
In a traditional ERP deployment that would take 12 months, HEADSTART can save roughly 3
months off a typical Dynamics 365 F&SCM implementation, so you can complete itin 9 months
instead. That is a time savings of 25%. For a D365 CRM project that would take 6 months to go-
live, HEADSTART can save about 2 months, offering a time savings of 33%. Michael Bell, Sikich's
D365 Engagement Director, explains that “If you had to set up an ERP system from a blank
canvas, a six-week timeframe would be nearly impossible. With HEADSTART, we can tune

configurations to get to a prototype in six weeks.”
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Check all the right boxes

The Sikich HEADSTART methodology assumes a standard system configuration and outlines a
process for justifying changes to it. Our consultants are rigorous about making a business case
for any system changes, which could be implemented through extensions that modify the
software or through enhancements by means of Microsoft Power Apps or independent software
vendor (ISV) innovations. The team at Sikich are trained to ask clients, “Why does the standard
configuration not work for you?” This approach helps project stakeholders maintain control of
project scope, schedule, and budgets. HEADSTART is designed to address 6 must-have

technology-driven outcomes including:

o Deliver better customer experiences

o Help workers be more productive, achieving more with less effort

o Contribute to reducing costs, errors, and risks

o Offer opportunities for increasing revenue by enabling new business models or making it
possible to access new markets and grow market share

o Help companies adapt faster to marketplace changes and competitive pressures

o Allow executives and other roles to make better decisions, faster
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Drive for the outcomes that will have the biggest impact on your business

Sikich focuses client discovery on understanding the high-level impacts of a project and its
desired outcomes, not the processes themselves. By delivering an industry-specific,
preconfigured system as a technology foundation, we avoid the effort and change management
issues that are typically associated with traditional, all-in-one approaches. We help client
stakeholders understand that the working system they see early on is just a starting point. They
learn how we advance from “generic” to “good enough” functionality and on to “works for me.”

This process of refinement occurs as they evolve the preconfigured system through collaborative
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desired outcomes, not the processes themselves. By delivering an industry-specific,
preconfigured system as a technology foundation, we avoid the effort and change management
issues that are typically associated with traditional, all-in-one approaches. We help client
stakeholders understand that the working system they see early on is just a starting point. They
learn how we advance from “generic” to “good enough” functionality and on to “works for me.”
This process of refinement occurs as they evolve the preconfigured system through collaborative
pilot workshops to land on a solution that is the right amount of fit for them. Often, people are
more ready to embrace change when they play an active role in driving it. When client
stakeholders participate in system configurations, they deeply care about the reasons why these

should happen in addition to how to adjust them.

~

Built-in proven practices for manufacturers and distributors

HEADSTART comes with 1,000s of pre-set parameters for each of Sikich's industry verticals —
engineer to order, make to order, and discrete manufacturing, and wholesale distribution. A
preconfigured system is unlikely to support everything our clients need without any configuration
adjustments—not modifications—and we don't claim that it will fit every process. However, our
clients’ experience demonstrates that HEADSTART is an effective way to accelerate
implementations while reducing risk. Seeing your new system in action allows you to make
educated decisions about configuration adjustments. It's the 80/20 rule — we spend 80 percent of

our effort on the 20 percent of the system that reflects what makes your business unique.

Read this infographic to see how HEADSTART gives you a major advantage.
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SAVES YOU TIME AND MONEY

While Achieving Successful Microsoft Dynamics 365 Deployments

When you decide to deploy a modern, cloud ERP or CRM solution like Microsoft
Dynamics 365, you want to realize the benefits quickly. At the same time,
avoiding the disruption, budget and schedule overruns, risk and uncertainty of a
poorly planned project. To streamline ERP and CRM deployments and ensure the
right outcomes, Sikich has developed the HEADSTART approach with proven
practices for equipment manufacturers and distributors preconfigured.

Read this infographic to see how HEADSTART gives you a critical edge.

WHAT IS HEADSTART?

To streamline business application deployments and shorten clients’
time-to-benefit, Sikich has combined its industry and technology expertise with
the new vision of modular, agile solutions in a comprehensive deployment
approach called HEADSTART.

METHODOLOGY INDUSTRY POWERPACK
PRECONFIGURED SYSTEM CORE ISV INTEGRATIONS

DOCUMENTED BUSINESS BUSINESS INTELLIGENCE
PROCESSES

HOW HEADSTART
ACCELERATES YOUR SYSTEM

DEPLOYMENT

"HEADSTART did o better job of meeting
our business requirements in just weeks
than the previous partner had been able to
deliver after more than a year.

!

Sikich as an Fm;[emenmrmn pﬁ’fﬂl’l’."
6 must-have conditions addressed ALEX INGRAM

T DIRECTOR, HAMILTGN COMPAN

Certain conditions need to be in place in
order to realize value from your technol investments. These 6
must-have conditions are addressed when you use HEADSTART:
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ALEX INGRAM

T DIRECTOR, HAMILTC

Certain conditions need to be in place in
order to realize value from your technology investments. These 6
have conditions are addressed when you use HEADSTART:

‘The HEADSTART framework provides a
business process library thot you can use to
model your organization's business processes,
and then leverage the provided pre-
configurations to setup the application ond
begin testing. This is truly  gome changer."
MOHAMED MTIMET

FORMTION ACWEOR, JEROS experience

accelerate implem

Learn more with our eBook: http://www.sikich.com/d365-hs/
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If you want to learn more about Sikich HEADSTART, we have a free ebook you can download.

Of course, you can always contact one of our D365 HEADSTART experts at any timel
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The manufacturing industry is speeding its way into the age of digital, bringing fantastic new opportunities along with serious new
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