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Whole Brain-based Leadership™

Learning Objectives:

« Understand key distinctions between the Analytic and Empathic Neural Networks
o Identify your default Neural Network

« Evaluate the most appropriate Neural Network for a variety of situations

Source Material/Additional References:

The Best Managers Balance Analytical and Emotional Intelligence (HBR Article)

Click here to have new micro-learnings delivered directly to you!

Previous CILL Micro-Learnings:
Work From Home - Part 1: Individuals (9:31 minutes Rush CILL video)
Work From Home - Part 2: Managers (6:57 minutes Rush CILL video)

Leading Virtual Meetings - Essential Skills and Best Practices (5:55 minutes Rush CILL
video)



Virtual Presentation Basics (11:28 minutes Rush CILL video)
Virtual Meetings—How to Combat Zoom Fatigue (6:24 minutes Rush CILL video)
Managing through Crisis - Part 1 (4:32 minutes Rush CILL video)

Managing through Crisis - Part 2: Reentry Lessons from the Past (5:47 minutes Rush
CILL video)

Leadership Essentials: Understanding Empathy (5:11 minutes Rush CILL video)

Return to the CILL COVID-19 Resources page.
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