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Connecting Human Capital Development to Business Results 
Perspectives Organizational Consulting Group (POCG) empowers your organization to maximize performance—developing and supporting organizational 

strategy and effectiveness through talent management. 
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Our include Leadership Development, Instructional Design, Mediation, Team Building, Personnel Talent Management Services 

Assessments, Training and One-on-One Coaching. 

Our Organizational Strategy & Effectiveness Services include Emergency Preparedness, Organizational Assessments, Strategic 

Planning, HR Compliance and Support, Organizational Redesign and Talent Strategy. 

We also provide custom developed training programs and specialty consulting services. Our solutions help to align the performance 

of your leadership, managers and workforce with your organizational strategy. 

Learn more about our consulting services . 

Access our services catalog 

Our Facilitators 

We take pride in the quality of our consultants, coaches and trainers, enabling us to assign the best-fit facilitator for each 

engagement and ensuring the quality of services delivered. 

View our facilitators’ credentials . 

Engagement Multiplier – Special Offer 

How do you rank Employee Engagement at your company? Find out for free here . 

Contact Jonathan Eisler, Managing Director of Organizational Consulting, at Looking for “best-fit” strategies and resources? 

312.636.6609 or JEisler@perspectivesltd.com . 
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The Perspectives Organizational Consulting 
The Perspectives program has made a 

Group was an outstanding partner to work 
valuable impact for the families we serve! 

with in developing a leadership program. The 
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TESTIMONIALS Executive Director, Winnebago - Alan Zais | already moving into new positions and 

County Housing Authority & Boone County seeking out professional development 
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Consultant, The University of Chicago 

Contact Quick Links Stay in Touch 

Services Reach out to Perspectives for more 20 N Clark Street, 

information or sign up for our Suite 2650 Perspectives Ltd delivers an employee assistance Case Studies monthly newsletter. Chicago IL 60602 program known as Life Enhancement, Assistance 

and Development (LEAD) and project- and Blog 
info@perspectivesltd.com 

program-based organizational services including 
800.866.7556 About assessments, training/coaching and critical 
312.558.1570 incident support. 
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