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POCG Service Portfolio 

Organizational Behavioral 

EAP and WorkLife Consulting FMLA Healthcare Wellness 

Perspectives Organizational Consulting Services 
Talent Management 

Coaching (Executive/Management/Professional/Transitional) 

Disruptive Professional Coaching 

Individual & Team Assessments (DISC, MBTI, TriMetrixEQ, LEA, Leadership and Employee etc.) 

360° Feedback Assessments 

Stress Quotient Assessment 

Job Benchmarking 

Leadership & Assessments 

Management Training & Workshops (Development/Facilitation) 

Mediation & Conflict Resolution 

Outplacement & Transition Resources 

Team Building 

Leadership & Management Training Programs 

Organizational Strategy & Effectiveness 

Culture & Organizational Redesign 

Emergency Preparedness & Crisis Response Services 

Employee Engagement Multiplier-Get Started for FREE 

Engage Plus ™ Survey Tool 

Employee Handbook 

HR Compliance Review and Consultation 

Outsourced HR Support 
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Assessment of HR Function 

Leadership & Organizational Performance 

Learning & Development 

Organizational Assessments (opinion, satisfaction, culture, engagement, focus groups, workplace stress, etc.) 

Leadership Talent Strategy 

Also Available 

Custom Developed Training 

Specialty Consulting Services 

For more info rmation on Perspectives Organizational Consulting Group’s services , contact Jonathan Eisler, Managing Director of Organizational Consulting, at 

312.636.6609 or JEisler@perspectivesltd.com . 

The Perspectives Organizational Consulting 
The Perspectives program has made a 

Group was an outstanding partner to work 
valuable impact for the families we serve! 

with in developing a leadership program. The 
For many years I’ve been fortunate to learn 

team was incredibly responsive, 
of the care the program brings and the lives 

professional, enthusiastic and focused on 
changed for both work and in the home. 

meeting our unique needs. Participants are 

TESTIMONIALS Executive Director, Winnebago - Alan Zais | already moving into new positions and 

County Housing Authority & Boone County seeking out professional development 

Housing Authority resources. 

Organization Strategy - Julia Kyle | 

Consultant, The University of Chicago 

Contact Quick Links Stay in Touch 

Services Reach out to Perspectives for more 20 N Clark Street, 

information or sign up for our Suite 2650 Perspectives Ltd delivers an employee assistance Case Studies monthly newsletter. Chicago IL 60602 program known as Life Enhancement, Assistance 

and Development (LEAD) and project- and Blog 
info@perspectivesltd.com 

program-based organizational services including 
800.866.7556 About assessments, training/coaching and critical 
312.558.1570 incident support. 
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