
 

Self-
debriefing 

360  Report

Standard 
Report

Custom 
Report

One-time

Setup

STAR 360 Survey Suite None $129 $99 N/A

Customized Templates $975 $129 $99 $129

Custom Content $1,950 $129 $99 $99

Group Reports $395 $129 $129 $129

All prices include full service and 
project management support.

STAR 360 Survey Suite: ready-to-use 
surveys.


Customized Templates: begin with a 
survey from the STAR Suite and make 
it your own.


Completely Custom: everything 
designed and branded for your 
organization.


Self-debriefing Report: a report that 
pulls meaning from the feedback and 
teaches people how to use the 
feedback to improve without the 
expense of an expert debriefer.


Standard Report: traditional, yet 
elegant 360 data.


Custom Report: any design, layout, 
data or action plan. 


All surveys and reports work with 
Sprezie to help people achieve their 
improvement goals over time. 

““…Working with the people at STAR is fantastic.  They’re informal, -- no confusing 
technical lingo, and they know what they’re doing.””   

- Jason M., Chase

STAR360feedback.com 
801.489.1211

© 2018 STAR360feedback
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Confidential 360 Action Report for:

REAL
TALK®

Conversation 360  
Action Report™ 

Report Fees include everything - data  
collection, analysis, reports & support

360 Price List



 

Private Label one of the STAR Suite 
of surveys. 

Use our questions and brand the 
survey as your own - change the 
logo and colors on the online survey 
and report cover to match your 
branding.


Tailor our questions and brand the 
survey as your own - start with one 
of our surveys and adjust the 
questions and competencies to fit 
your organization, then adjust the 
branding to match your brand. 


Our customization allows you to 
create and utilize excellent branded 
surveys without having to start from 
scratch.


Pricing here is preliminary and is 
based on full service and standard 
reporting specifications.

““…STAR was able to make it  seamless to our users.  They incorporated our look and our 
logo on the survey and reports.  Obviously we're very pleased””   

- Senior Manager, USDA

STAR360feedback.com 
801.489.1211

© 2018 STAR360feedback

STAR Survey Suite STAR Survey Suite 

Self-debriefing 
360 Report

1      -  250 $129 ea

251  -  500 $124 ea

501  -  750 $119 ea

751  - 1000 $114 ea

1001- 1500 $109 ea

1501- 2000 $104 ea

2000* $99 ea

Volume Discounts Private Label Fees 

Brand the online survey 
and report with your logo. 

One-time fee: $275 

Make changes to the 
survey questions and 
competencies. Brand the 
online survey and report 
with your logo and colors. 

One-time fee: $975 

* Additional discounts available for higher volumes



 

Individual Contributor 
Manager, & Executive  

Versions

Individual Contributor 
Manager, & Executive  

Versions

Individual Contributor, 
Manager, & Executive 

Versions

Individual Contributor  
& Executive Versions

Values Driven Leadership 
Strategic Orientation, Service Orientation, Team Orientation, 
Innovation / Learning, Problem Solving, Personal Integrity / 
Professionalism

Emotional Intelligence (EQ) 
Communication, Conflict Resolution, Professionalism, Integrity, 
Flexibility, Influence, Team Orientation, Interpersonal, EQ

Interpersonal Success Inventory 
Communication, Decision Making, Leadership, Performance 
Management, Innovation, Self Development, Systems Thinking

Core Leadership 
Personal/Interpersonal, Communication, People Orientation/
Leadership, Customer Orientation - Internal/External, Team 
Orientation, Strategic Orientation, Productivity/Proactivity, 
Professionalism

STAR 360 Survey Suite

STAR’s 360 Survey Suite is proven, 
comprehensive and incredibly easy to 
use.


Fit your organizational needs.  You can 
use the surveys:


• without changes  
($129 per participant receiving 
feedback and no setup fee)


• as a template then add, subtract, 
change and brand the survey as 
your own ($975 one-time 
customization and $129 per 
participant receiving feedback)


All surveys include data collection, 
analysis, support and the STAR Self-
debriefing 360 Report. Volume 
discounts available.


User-friendly, proven 360 surveys.  
Simple pricing. No surprises. 
 

“The people at STAR are visionary, always looking ahead.  We’re a customer looking for 
more, What can we do?  What’s next?  STAR’s taken our suggestions,  

and people here are amazed.  Wow, they did that?”   

- Jerri G., Sprint

STAR360feedback.com 
801.489.1211

© 2018 STAR360feedback



Self-debriefing 360 Report 

Transforms 360 feedback  
into performance improvement

Feedback reports should do one 
thing - help the participants use the 
feedback to improve performance.  


The STAR self-debriefing 360 
Report guides participants through:


• Assessing commitment and 
readiness to improve


• Connecting the feedback to 
career success


• Learning a simple, proven model 
for personal improvement


• Using the model to understand 
the data and selecting specific 
skills to develop


• Most importantly - creating a 
personal improvement plan and 
getting started


The simple, elegant layout pulls 
meaning from the feedback and 
makes next steps very clear. It works 
with any 360 survey - even yours.


.

“The Self-debriefing 360 Report is phenomenal.  It is a hundred times better than other 
360 reports I’ve seen. It's clean, easy to read and understand.  It's concise, yet drills down 

to the appropriate level of detail and guides people to act on the feedback.”   

- John Stoker, DialogueWorks

$129  
Includes 360 data collection, analysis,  
report & support. Volume discounts available. 

801.489.1211

Details - Overall Score Comparisons

Interpersonal

This section displays the average respondent group score for each competency 
.

S 3.8
M 4.3

DR 4.2
P 4.0

OA 4.0

1= Never      2 = Rarely      3 = Sometimes      4 = Often      5 = Always      Blank = N/A 
S = Self   DM = Direct Manager   DR = Direct Report   P = Peer   OA = Overall

Communication S 4.3
M 5.0

DR 4.4
P 4.1

OA 4.3

People 
Orientation /
Leadership

S 3.4
M 3.4

DR 4.0
P 3.5

OA 3.8

Customer 
Orientation-
Internal / 
External

S 4.3
M 4.0

DR 4.7
P 3.9

OA 4.4

Team 
Orientation

0 1 2 3 4 5

S 4.5
M 4.8

DR 4.3
P 4.3

OA 4.3

Strategic 
Orientation

S 3.5
M 4.0

DR 4.4
P 3.9

OA 4.2

Productivity/
Proactivity

S 3.6
M 3.8

DR 4.5
P 3.8

OA 4.2

Professionalism S 4.8
M 4.8

DR 4.6
P 4.2

OA 4.5

Decision 
Making

0 1 2 3 4 5

S 3.8
M 3.0

DR 4.3
P 3.8

OA 4.1
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Details - Gap Comparisons
These graphs display the gap score showing the difference between the self score and the overall score for each  
question.  Bars to the right are potential Hidden Treasures.  Bars to the left are potential Vulnerabilities.  The table 
displays the gap between each respondent group and the self score for each question.

Overall Dir. Mgr. Dir. Rpts. Peers
30 Has Contingences 2.2 2.0 2.5 1.3
11 Gives recognition 1.2 1.0 1.4 1.0
22 Clear Standards 1.1 1.0 1.3 1.0
6 Trusted 1.1 2.0 1.1 0.7

36 Supports Potential 1.1 0.0 1.3 0.7
23 Prioritizes 1.0 1.0 1.0 0.7
10 Provides resources 0.9 1.0 1.0 1.0
3 Handles Pressure 0.7 2.0 0.6 0.3

32 Follows Through 0.5 1.0 0.6 0.3
17 Positive Relationships 0.5 0.0 0.6 0.3
2 Empowering 0.4 0.0 0.4 0.7

27 Multi tasks 0.4 1.0 0.6 0.0
16 Solicits Feedback 0.3 0.0 0.8 -0.3
24 Creates alignment 0.3 0.0 0.6 0.0
5 Truthful 0.3 1.0 0.1 0.3

14 Advocates 0.3 0.0 0.6 0.0
26 Resource Allocation 0.2 -1.0 0.8 -0.3
19 Team focused 0.2 0.0 0.4 -0.3
25 Measures Results 0.2 0.0 0.6 0.0
29 Improves Results 0.2 0.0 0.4 0.0
12 Listens 0.2 -1.0 0.3 -0.3
20 Shows Respect 0.2 1.0 0.0 0.3
28 Achieves Outcomes 0.1 -1.0 0.4 0.0
38 Timely Decisions 0.1 -1.0 0.1 0.0
35 Identifies Potential 0.1 -1.0 0.3 -0.3
37 Sound Decisions 0.1 -1.0 0.4 -0.3
1 Vision 0.0 0.0 0.4 0.0
4 Positive Influence 0.0 0.0 0.3 0.0
9 Nurturing 0.0 0.0 0.1 -0.3

33 Sensitive Information -0.3 0.0 -0.3 -0.7
18 Dependable -0.4 0.0 -0.3 -0.3
7 Shares learning -0.4 0.0 0.0 -1.0

13 Accountability -0.4 -1.0 0.0 -0.3
31 Models Ethics -0.6 0.0 -0.5 -1.0
34 Responsible -0.6 -1.0 -0.5 -1.0
8 Timely Information -0.6 0.0 -0.6 -0.7

15 Innovates -0.7 -1.0 -0.3 -1.3
21 Supportive -0.7 0.0 -0.8 -0.7

-1.0 0.0 1.0 2.0 3.0
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Details - Question Text and Scores

Interpersonal Vision Inspires enthusiasm in others

Empowering Builds positive relationships with 
coworkers

Handles Pressure Personally maintains composure 
under pressure

Positive Influence Maintains a positive attitude

This section lists questions in the sequence they appeared on the survey.  The graphs represent the average 
respondent group score for each question.

S 4.0
M 4.0

DR 4.4
P 4.0

OA 4.0

S 4.0
M 4.0

DR 4.4
P 4.7

OA 4.4

S 3.0
M 5.0

DR 3.6
P 3.3

OA 3.7

S 4.0
M 4.0

DR 4.3
P 4.0

OA 4.0

Communication Truthful Consistently communicates 
truthfully

Trusted Creates a safe atmosphere for 
candid feedback

Shares learning Shares learning with fellow 
employees

Timely Information Provides timely information

S 4.0
M 5.0

DR 4.1
P 4.3

OA 4.3

S 3.0
M 5.0

DR 4.1
P 3.7

OA 4.1

S 5.0
M 5.0

DR 5.0
P 4.0

OA 4.6

0 1 2 3 4 5

S 5.0
M 5.0

DR 4.4
P 4.3

OA 4.4

1= Never      2 = Rarely      3 = Sometimes      4 = Often      5 = Always      Blank = N/A 
S = Self   DM = Direct Manager   DR = Direct Report   P = Peer   OA = Overall

 © 2015  STAR360feedback.com                      
                           

888-467-8575 �14

• Avoid going directly to teams for solutions to problems or future enhancements. Teams are dropping other deliverables 
based on your status in the company. Though it has gotten much better!
 
• Stop feeling like you have to do all the talking and allow your team to talk without being interrupted
 
• Sometimes could be narrowminded and want to push his agenda only and not listen to how that decision may impact 
others.  Have seen improvements in this behavior over the last year.
 
•  Help reduce stress and move certain aspects forward quickly without losing your passion for the business. 
 
 
WHAT SHOULD THIS INDIVIDUAL CONTINUE DOING TO MAXIMIZE HIS/HER LEADERSHIP EFFECTIVENESS?
 
• Continued support of his teams and the fostering of cross functional team involvment.
 
• Continue to know and understand his employees.  Simon takes the time to get to know his people and understand their 
interests and strengths.  This allows him to use the right resources in the right places making the Operations team stronger 
and more confident.  
 
• Continue promoting expectation-setting and communication up-front. Has always been a proponent of making conscious 
decisions rather than being reactive.
 
• Simon is great at walking from department to department to show his support to coworkers. I have heard from many 
people how much they appreciate seeing that he does this.  He empowers his people to do what needs to be done.  
 
• Continue to be a positive force for the coworkers, taking the time to speak to them on a personal level and getting to know 
them.  It is a strength that Simon has always had and it makes a difference to coworkers when an Officer spends time with 
them with simple small talk.     
 
• Holding his direct/indirect reports to a high standard of work and output CONTINUE pushing innovative ways (e.g. Direct 
Ship) to drive the company in a positive direction.
 
• Simon is great at bringing out the best in people. He is tough, but he drives people to do better. He creates a comfortable 
relationship with people, and has a wonderful sense of humor, that creates a rapport with coworkers. 
 
• Keep the open communication that you practice  Stop by our technology teams it means a lot of them when you come and 
say Hi and check how they are doing   
 
• Continue being upbeat and positive even in tought times
 
•  Continue to empower your strong leaders and other strong leaders.  Keep looking out for the morale of co-workers i.e. 
bonuses, benefits etc. You are a great advocate for what makes people tick. 
 
• Overall, Simon's leadership skills are exactly where they need to be.  He leads by example.  There is nothing he would ask 
of his team that he wouldn't be willing to do himself.

 Comments                                                                                                                                       
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i. IDENTIFY - How to understand the data

Based on the scores and agreement between scores, each question falls somewhere on the 
chart below.  Focus your improvement efforts on items with the most significant results in each 
category below.  The 5 most significant results for each category are listed on the next page. 

High agreement between you and other raters 
about your skill.  The agreement enables you to 
focus how to develop the skill. It is typically 
indicated by the Overall Score.

Career Catalyst behaviors where there is 
agreement that your skill level is strong. 
These behaviors can accelerate your 
success developing any skill.

Career Barrier behaviors where there is 
agreement that your skill level is low. 
These behaviors can block your success.

Low Agreement  between you and other raters 
about your skill. The disagreement suggests you 
first focus on understanding the difference in 
perception before working on developing the skill. 
It is indicated by the Gap.

Hidden Treasure skills with untapped 
potential. Others rated you much higher 
than you did, indicating you have strengths 
you may not understand.

Vulnerability weak skills that create 
increased vulnerability. Others rate you 
significantly lower than you did. You may be 
unaware that the skill may be blocking your 
success.
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l. IDENTIFY - What to improve

Below are the top 5 items in each category, based on your actual survey results.  Review the 
results in each category and answer the questions at the bottom of the page.

Write one career catalyst you can use to help you improve other skills: 

    ______________________________________________________

Write up to three skills you want to improve and circle the appropriate category: 

______________________________________________________    

______________________________________________________ 

______________________________________________________    

You can make your selection from the top 5 above, or study the feedback detail in Section IV, page 10.

Career Catalyst

Career Barrier

VulnerabilityHidden Treasure

33 Sensitive Information 4.7
18 Dependable 4.6
7 Shares learning 4.6

32 Follows Through 4.5
17 Positive Relationships 4.5

12 Listens 3.2
13 Accountability 3.6
3 Handles Pressure 3.7

10 Provides resources 3.9
23 Prioritizes 4.0

21 Supportive -0.7
15 Innovates -0.7
8 Timely Information -0.6

31 Models Ethics -0.6
34 Responsible -0.6

Overall

Overall

Gap Gap

Overall = Overall Score

30 Has Contingences 2.2
11 Gives recognition 1.2
22 Clear Standards 1.1
6 Trusted 1.1

36 Supports Potential 1.1

Q#

Q#

Q#

Q#
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ll. CLARIFY - Specific Next Steps To Improve The Skill

Remember, you are trying to get information, not prove a point.   
• Listen respectfully - people will only provide information if you listen. 
• Don’t argue - you may not agree with what you hear. 
• Thank people for sharing - they have taken time to help you in your career.

Your manager, peers and direct reports can be the best source to help you understand exactly how to improve.  
Having conversations and asking questions is the best way to get information. This section of the report will give 
you the essential talking points.   

Your goal is to listen and understand others perspectives.  After you understand, you can choose whether or not to include 
their suggestions in your personal improvement plan. Here is a recommendation of who to talk to and why: 

Goal: 
Recognize and 
learn what you 

don’t know 
about how to 
use this skill.

Goal: 
Identify 

opportunities to 
use the skill  

more effectively  
and more often.

Goal: 
Understand your 

skill, its value 
and how to 
maximize  

its full potential.

Goal: 
Understand the 
impact of your 
skill in this area 

and learn what to 
change.

Talk To  
People You Trust 

and Will  
Coach You

Talk To  
People Who Know 
of Resources For 

Improvement

People you work with 
who are genuinely 
interested in your 

success can give you 
honest feedback and 

coaching and help you 
understand and 

maximize the skill.

Your manager, peers 
and direct reports have 

the best insight on 
specific behaviors that 
make the skill strong 

AND other opportunities 
to use the skill  

more often.

Your manger, HR, 
Training, people who do 
the skill well can help 

you find books, classes, 
strategies and other 

resources you need to 
overcome the barrier.

Career decision makers 
and people who 

influence their decision 
can describe the impact 

of your skill on your 
career and how to 

overcome the 
vulnerability.

Talk To  
People You Trust & 

That Influence  
Your Career

Talk To  
People You 

Interact With 
Frequently
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lll. IMPROVE - Plan Worksheet

The skill I am going to improve is: 

Which is a: 

To improve this skill, I am going to do the following on a regular basis: 

    Tasks: Deadline:                                                                                                                       

____________________________________________________________   ____/____/____ 

____________________________________________________________   ____/____/____ 

____________________________________________________________   ____/____/____ 

____________________________________________________________   ____/____/____ 

____________________________________________________________   ____/____/____ 

I know I will have made progress when: 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

I will discuss my progress with my manager on: 

____/____/____          ____/____/____          ____/____/____          ____/____/____ 

As you implement your plan and get feedback from others you may adjust your plan.  Please note the 
adjustments below: 

________________________________                      ________________________________ 
                  Signed (participant)                                                        Signed (manager)                  
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