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Increase productivity and operational efficiency;
while reducing support time and costs.

NCDC provides Consulting, Technology, and Cybersecurity services to commercial and government organizations. We
are dedicated and committed to delivering excellence through the Corporate Solutions and Services (CSS),
Government and Defense Services (GDS), and Professional Development Center (PDC). As a Woman and Minority
Owned Small Business, NCDC offers cost-efficient, scalable, flexible, and high quality solutions for our customers in
the Private and Public Sectors.

Core Capabilities

Our technology experts and business professionals
design, develop, and deploy solutions in the following
core areas:

e  Consulting Services - Integrate enterprise
solutions to enhance the performance of your
organization. By incorporating industry
standards and best practices into your business
processes, we can help you stay ahead of the
competition and better serve your customers.

e Technology Services - Focus on designing,
developing, and deploying robust and secure
technology solutions. By aligning business
objectives, critical success factors, and
operational processes with data and technology,
we can ensure that as-designed solutions are fit-
for-purpose.

e  Cybersecurity Services - Deliver holistic security
solutions designed to protect confidentiality,
integrity, and availability of enterprise assets. By
merging security standards and frameworks
such as ISO 19770/27000, NIST 800-53, COBIT,
and FFIEC controls into your process and
systems, we can help protect your enterprise;
while you focus on your operations.

Key Services

Application Design, Development & Modernization
Assessments, Process Optimization & IT Strategy
Artificial Intelligence and Big Data Services

Cyber, Risk, and Information Security Services
Infrastructure/System Design and Engineering
PMO and Managed Services

Staffing, Certification Training, and Development

Key Platform Supported

ServiceNow

Custom Application Development
Oracle

Microsoft

Remedy

Salesforce

Amazon Web Services

What differentiates us from our competition?

e Strategic alignment of People, Processes, Technology

expertise, and Industry experience

e Certified Professionals and Technical Experts

e Intimate knowledge of Industry Standards and

Leading Practices

e Integrated Enterprise Solutions
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Key benefits of our Services:

e Accelerated IT Modernization, Innovation, and Delivery: Business outcomes driven ITILv3 and ISO 20000
based ITSM (ServiceNow), CRM (Salesforce), ERP (SAP), Infrastructure Design and Deployment, Application
Architecture, Development, Implementation, Enhancement, Commercial Off the Shelf (COTS) Integration,
and Operational Resilience;

e Maximized Employee Performance: Over 180 Industry Certification Training Programs to help your
employees build mission Critical Skills;

e Quickly Filled Industry Specialized Positions: Staffing process designed to Quickly fill industry specialized
vacancies with Cleared and Certified professionals;

e Increased Organization Effectiveness: Define Business Strategy and Approach, Goals and Objectives,
Assess Current State Pain Points and make Recommendations, Develop CMMI/IVI compliant Processes,
Manage Organization Change Management, Create Roadmap, and Develop Future State Capabilities;

e Increased Transparency: Standardize, Optimize, and document Business Processes, Reporting, and Analytics
for Compliance and Audit;

e Improved Project Return of Investment: Consulting Services to help your project succeed and improve
return on investment;

e Automated Enterprise Services (IT, HR, Finance): Business Process automation and User Empowerment to
reduce costs of having large support staff;

e Increased Efficiency: Identify and Eliminate redundant tasks on multiple systems of record through
Consolidation;

e Increased Data Integrity: Data Cleansing and Conversion, Database Design, Development, and Maintenance,
and Validation Service; and

e Improved Enterprise and System Security: Full-service Information and Cyber Security offerings such as
Security Assessment, Design, Develop, and Implement Security Systems, Data Loss Prevention (DLP),
Penetration Testing, and Continuous Monitoring to protect your most important asset, the data.

Leverage our expertise and discover how NCDC can help your organization achieve its desired business
outcomes. Contact us today!
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Voice: (202) 888-4404 | Email: info@ncdcconsulting.com | Web: www.ncdcconsulting.com

Disclaimer: Customers should contact NCDC for most updated information. NCDC and its affiliates are not liable for any mistakes, typing errors and/or omissions in the document. All solutions
and services are subject to availability and may change without notice at any time. © 2018 National Career Development Center, Inc. All rights reserved.
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