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Unlocking the Future of Healthcare Analytics

You Cannot Improve What You Do Not Measure
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Practice Production

Glimpse National Averages

Glimpse Projections

(Based on YTD Growth)

Quarter Year
Projections  Projections
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$667.00

$103,445.00
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39.20%

$154,865.00
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$166,951.00

$353.00

Revenue Per Medical Patient &

Glimpse Opportunity Box:

-18.70%

$165.98

§13760

5147.60

You have a solid overall performance.
+ Frames units has a potential opportunity of 16 units

5408.53

§345.36

» Capture rate has a potential revenue opportunity of 5.25%
+ Spectacle lens units has a potential opportunity of 457 units
+ Medical sales has a potential revenue opportunity of $9,116.27

Glimpse Metrics Growth vs Previous Year Metrics i

% Growth % Growth Yearto date Last Month Month to | Year to date Monthto Year to date
MTD YTD date date

Refractions 6.72% 3.41% 1427 284 127 M27 M2 top 30%
% Of New Patients © 47.08% 9.86% 2231 26.06% 2283% 27.15% 26.54%  bottom 30%
Revenue Per Patient & 15.56% 10.04% 543387 544385 3415.66 $355.54 832740 top 20%
Revenue Per Refraction & 5.34% 10.15% $634.84 867828 564149 561425 $686.93 top 0%
Frames Sales -19.32% 7.97% S18822320 £37,80250 S12,215.00 | 510889250  §10,12375 top 20%
Frames Units -25.35% -2.02% 775 177 53 622 a0 top 30%
Average Frame Unit Sale © 8.08% 10.20% 5217.06 §213.57 323047 $170.90 §167.76 top 20%
Capture Rate © -30.05% -5.25% 54.31% §2.32% 41.73% 55.43% 57.95% top 50%
Gross Optical Capture Rate 8 -59.94% -42.23% 68.96% T2.18% 47 24% B60.67% 52.08% top 30%
Spectacle Lens Sales 14.51% 34.28% $24762374  §54,558.84  $20,321.00 $123,520.31 §11,593.76 top 20%
Spectacle Lens Pairs £751% -45.45% 584 205 60 678 63 top 30%
Revenue Per Eyewear Pair & 174.54% 104.44% 5480.08 850083 3626.13 545454 552039  bottom 50%
Multiple Lens Pair Units -8417% -79.24% 232 36 (] 123 9 top 20%
Multiple Lens Pair Percent -81.84% -61.22% 23.50% 17.56% 10.00% 16.65% 12.43% top 20%
Contact Lens Sales © 26.38% T.89% S252,978.17 55429846 52642494 $96,752.50  598,750.46 top 10%
Revenue Per Contact Lens Fitting & 31.88% 6.51% 532433 §339.37 338297 532065 534738 top 40%
Medical Gross Billings -18.48% -3348% 52722087 £4,403.07 £2,951.90 £50,612.94 £5,893.31  bottom 30%

bottom 20%

$15,211

$141.00
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The Big Picture

Your Patient Type Summary YTD: Your Services Summary YTD:
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= Hide Details
Your Patient Growth as compared to last year MTD X¥TD Your Services Growth as compared to last year MTD YTD
M New Patients 55.00% 11.84% M Treatments -100.00% -59.05%
M current Patients -3.64% -0.76% Contact Lenses 26.38% 7.89%
M Ancillary Testing 21.12% -4.32%
Office Visits 4.00% 5.74%
[ optical 9.23% 12.78%

ur Overall Patient Gi last year £ r Overall Se 3 last year




