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Business Analysts plays key role in IT application development. As a change agent, a business analyst is
responsible for gathering and documenting business requirements, defining functional specification, creating
wireframes and process models, help the application development team understand the business context for the
requirements and clarify any questions the development team may have. A good banking business analyst is
expected to have a strong understanding of banking domain.

Skill Board Certified Business Analysis Specialist - Banking evaluates candidates for understanding of
Requirements elicitation, Analysis and Requirements documentation process. Candidates are also evaluated for
fundamental knowledge of core banking, cards & payments, lending and financial crime compliance and skills
develop solutions for business problems in operations and technology that enables banking and financial services
firms to deliver services to clients. The assessment is conducted through an online remote proctored test.

Certified Business Analysis Specialist (CBAS) - Banking certification is issued to candidates who successfully
pass the combined assessment for business analysis process knowledge, process modeling knowledge, basic IT
skills and banking & financial services Industry domain knowledge.

&% skill Board

CBAS

Certified Business
Analysis Specialist

Banking

Xk %

Share in f
Online verifiable «{ Easily Shareable
Digital credentials verifiable via credly.com Directly share digital badge on LinkedIn or display on resume

Who should get certified

e Business Analyst with 5+ years working in banking and financial services.

e Business Operations Associates with 5+ years of experience working in the banking and financial services
industry
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e QAs & application developers with 5+ years of experience and aspiring to work as a Business Analyst in
banking and financial services.

Candidates are evaluated for

e Knowledge of business analysis in traditional and agile software development lifecycle methodologies.
e Knowledge of business analysis processes and visual modeling.
e Knowledge of basic information technology concepts and business analysis tools.

e Knowledge of banking systems and business processes

Assessment weightage by Knowledge Area

DOMAIN WEIGHTAGE

Software Development Lifecycle & IT Basics
Waterfall and lterative Software Development Lifecycle, Agile Software Development, Software 10-20%
Project Lifecycles, IT Application and Database basics.

Business Analysis Process
Requirements Elicitation, Requirements Analysis and Documentation (BRD/FRS/SRS), Requirements 15-25%
Prioritization and Management.

Agile Software Development and Business Analysis
Product Vision, MVP, Product Backlog, Release Backlog, Sprint Backlog, Requirement’s Discovery

15-25%
and Business Value, Epic, Features, User Story, Story Grooming, 3c's and INVEST Principles, User
Story splitting, Acceptance Criteria, Prioritization, Estimation.
Visual Modeling 5-10%

- 0

Use Case and Process Flow Diagrams, Business Process Modeling, BPMN Notations, Wireframes.
Business of Banking
Banking Products and Services, Channels, Contact Centre, Retail & Commercial Banking 5-10%
Operations.
Banking Operations and Technology 101
Core Banking, Cards & Payments, Retail and Commercial Lending, Business Processes and 20-30%
Applications.
Banking Regulations Basics 5-10%

Regulatory Frameworks, Financial Crime Compliance.

Maintaining the certification
e Certified Business Analysis Specialist, are required to either rectify after 5 years either by taking a
recertification assessment or through continuing education credits
e Continuing education credits may be earned by taking up equivalent or higher industry certification.

https://skillboard.org/certifications/banking-1/61cbb53d5¢73970013e2f2a7 2/4



3/29/22,1:16 PM

Certified Business Analysis Specialist - Banking

Certification Details

Certification

Exam Type
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No. of Questions
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Let the world know your domain skills
Registered Office

(USA) 16192 COASTAL HIGHWAY
LEWES, DELAWARE 19958-9776

Contact Email:
support@skillboard.org
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Banking

Professional

5+ Years of relevant experience

Online Remote Proctoring

75 minutes

60 questions

70 %

Multiple Choice

English

$ 50

$ 49

Instant Upon Completion

5 years
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* Al product names, logos, brands, trademarks and registered trademarks are property of their respective owners. All company, product and service

names used in this website are for identification purposes only. Use of these names, trademarks and brands does not imply endorsement.

" Based on information provided by candidates.
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