ALIGNMENT

PROCESS

TOGETHER WE
CREATE CHANGE

Listen
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We start by observing. By sitting in on meetings, taking an onsite tour and having
conversations, we level the playing field.

Develop

We create personalized development plans with specific KPIs to measure your
success and growth.

Hustle

&

Things don't work unless you do. We'll hold you accountable, and you'll hold us.
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REAL COACHES.
UNDENIABLE EXPERIENCE.

Coaching is a two-way street, so we start by getting buy-in. We need to know that you
are 100% committed because we are too.

Our alignment process gives us a snapshot of where you stand now and what it is you're
trying to achieve. We fully integrate ourselves in your business through observations, in-
depth discussions and visits.

No two Executives are exactly alike, which is why we develop fully customized strategic
plans to help you achieve your goals. Our plans are marked by specific KPIls to measure
your success and effectiveness.
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YOUR PARTNER,
FROM ALIGNMENT > EXECUTION.

While your business challenges are unique, we can relate because we've been in your shoes.
Our LDI coaches understand what it's like to hit a plateau or the challenge you face getting
everyone involved in strategy execution, we can better coach you to achieve your goals.

GET STARTED

https://theldigroup.com/process/ 5/8



7/18/23, 1:30 PM Process — LDI

LDl constantly pushes us to set smart goals, have realistic expectations, structured
processes, strategic planning in place, making sure the right people are in the right seats,
constantly maintaining and feeding our culture, and making sure that we're on point.

CEQO, California Computer Options

After three years, the ongoing changes have continued to bring great results! LDI has
continued to develop the company’s new organizational structure, which included re-
aligning our team’s roles and responsibilities within the company.

CEO, The Hogan Company

LDl has helped us maintain a continuous stream of consciousness with everyone in our
organization about continuing to look at and lean into our core culture.

CEO, Cucamonga Valley Medical Group
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YOUR TRUSTED
PATH TO GROWTH

growth@theldigroup.com

AUTHORIZED PARTNERS, CREDENTIALS AND MEMBERSHIPS

VISTAGE

AWARD RECIPIENT: p— El—

Master Chair & Chair Excellence PROVIDER

e FIVE BEHAVIORS
A\ OFA COHESIVE TEAM"
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Authorized Partner

A BERYTHNG
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CERTIFIED

Certified

o Tl

SBAWOSB

Woman Owned Small Business

SYETEM FOR AWARD MAMAGEMENT

Wonmien / Minarity

Busiriess Enierprises
- Memberships

SIRM]|

BETTER WORKPLACES
BETTER WCRLD™

Association for
Talent Development
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