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Today’s Facilitator
Gisele Garcia Shelley
The Glenbrook Group, Inc.
845.348.9134
ggs@theglenbrookgroup.com
www.theglenbrookgroup.com
https://www.linkedin.com/in/gisele-garcia-shelley-ma-pcc-0735125/

Please go to http://theglenbrookgroup.com/bold-grainger
to access materials for this session:
• SURVEY: Challenges Women Leaders Face 2.0
• BLOG: How BOLD Leaders are Boosting Their Own Energy
• ARTICLE: Managing the State of Your Energy
• QUIZ: What is the State of Your Energy?
• TOOL: How to Boost Your Energy

Research overview: https://theglenbrookgroup.com/how-women-in-leadership-
overcome-challenges-and-lead-boldly/

http://www.theglenbrookgroup.com
https://www.linkedin.com/in/gisele-garcia-shelley-ma-pcc-0735125/
https://theglenbrookgroup.com/bold
https://theglenbrookgroup.com/how-women-in-leadership-overcome-challenges-and-lead-boldly/


What We’ll Cover
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1. Research Findings
2. Strategies to 

Create Self-Care
3. Tangible 

Takeaways



1.
Research 
Findings

5



1. Myself 2. The Organization
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Biggest Challenges Women Leaders Face: 2 Major Themes 



Taming the Impostor Struggle with the Juggle
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Myself: How I Get in My Own Way

Goldilocks Phenomenon



Costs to Women
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Struggle with 
the Juggle
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• People-pleasing

• Taking care of others

• Saying yes 

• “Shoulds” 

• Perfectionism

• Everything/one (else) is 
priority 

• Autopilot

Themes



BOLD Framework
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BOLD Framework
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2. Strategies to 
Create Self-Care
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The Top 3 
Strategies

3. Make/Receive Requests 

2. Create Your “Mask”

1. Manage Your Mindset



1. Manage Your Mindset 
“Stand Guard at the Door of Your Mind”

Mindset = 
(aka thoughts, beliefs, stories) 

we tell ourselves

(consciously or unconsciously)

considered to be true 

\ 17



Manage your 
Mindset

Bucket list trip cancelled

😩😩
THANK GOODNESS: I’m not 
stuck outside the country

🤗🤗
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MASK = Insulting; to protect ME

😷😷
VIRTUAL = No WL separation!@#$!

😵😵

MASK = Honoring; I want to 
protect YOU

😷😷
VIRTUAL =I get to make this work 
for me

😌😌
This IS work/life

🧭🧭
I’m waiting to return to work/life

✈



2. Create Your Mask
“What breathes life into me?”

inspire[ in-spahyuh r ]

to breathe life into
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2. Create Your Mask

Your Mask =
The most important 

non-negotiable 
practices you identify 

for yourself 
that inspire and sustain 
you to be your best self
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“
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please type in CHAT:

What is something you could do for 
yourself that would 

INSPIRE (or breathe life into) YOU?



Categories for BOLD leaders:
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BODY

MIND

SOCIAL

EMOTION

SPIRIT / RENEW
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27http://theglenbrookgroup.com/bold-grainger

With Your PowHer Circle or On Your Own

https://theglenbrookgroup.com/bold


3. MAKE Requests
“It’s a Two-Way Street”

● Identify what you need
● Create request
● (Don’t be afraid to) Ask

for help 
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3. RECEIVE Requests
“It’s a Two-Way Street”
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3.
Tangible 

Takeaways
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Tangible Takeaways

Download the resources 
http://theglenbrookgroup.com/bold-grainger

1. 
Read Article, 

Take Quiz

2. 
Create your 
BOLD mask 

3. 
Take the 
Survey!
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Questions?

Gisele Garcia Shelley
The Glenbrook Group, Inc.
845.348.9134

ggs@theglenbrookgroup.com
www.theglenbrookgroup.com

Download the free gifts 
http://theglenbrookgroup.com/bold-grainger

https://theglenbrookgroup.com/bold
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