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Return on Character® Assessment

The Return on Character® (ROC) Assessment is designed to assess and unlock executives’ most powerful asset, Leadership Character, which can

either supercharge or undermine their ability to successfully execute critical business skills.

It is based on KRW’s ground-breaking ™ N
research detailed in Return on Character ROA ENGAGEMENT
~5x 26%

(Harvard Business Review Press) which
found that organizations led by high
character leaders experience an ROC
astonishing ~5x greater return on assets
(ROA), 26% higher work-force

{

engagement, and notably less risk as RISK

compared to organizations led by self-

focused leaders.

What It Tells You e
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What It Tells You

For both teams and individuals, the Return on Character® Assessment provides personalized feedback on:

CHARACTER (WHO YOU ARE AS A LEADER) SKILLS (WHAT YOU DO AS A LEADER)

The essential habits of Leadership Character that drive the most value The leadership skills that have higher impact on maintaining sustained
in business: Integrity, Responsibility, Forgiveness, and Compassion. positive business results: Decision Making, Vision and Strategic Focus,

Accountability, Communication, Collaboration, and Team Leadership.

IMPACT (YOUR IMPACT ON ENGAGEMENT) YOUR PREDICTIVE POSSIBILITIES

Five key behaviors that are indicative of impact on organizational The one or two behaviors participants can focus on from the

systems and lead to high workforce engagement. assessment data to have the greatest impact on improving their
performance.
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ROC Certification

Overview

The Return on Character® (ROC) Assessment is designed to assess and unlock executives’ most powerful asset—Leadership Character—to
supercharge their ability to successfully execute critical business skills. Rather than focus on skills, the ROC Assessment focuses on WHO the
leader is and aligning their intent with actions. The ROC Certification process will teach you about the fundamentals of Character Science,
interpretation, and administration. Participants go through the entire ROC Experience with their own assessment so they can understand the client

experience.

Participants learn how to:

» Help clients leverage their leadership toward achieving measurable KPIs relevant for them and/or their team
s  Measure their impact on their clients using KPls

s Pinpoint the 1-2 behaviors that will have the greatest effect on their performance to maximize their impact as a leader

Erivacy - Terms
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Certification Options
Certification Certification +~ Co-Declivery
We believe that participants are experts in their o Designed for practitioners who want to gain a
-
= fields and markets and know best how to apply f.\ deeper understanding of how to deliver the ROC
ROC to the greatest advantage of their clients. Experience. This intensive add-on increases
Our ROC Certification is designed to give facilitator confidence by co-facilitating the ROC
facilitators the skills to customize and deliver Experience with a KRW Coach within the
and their own ROC experience by first going framework of a real client setting of your
through the ROC Experience themselves. This choosing. Our objective is to ensure participants
course begins with participants experiencing and their clients are getting the most from the
the ROC Assessment from the client’s data, finding the highest-leverage focus, and
perspective. From there we teach the fund applying the most cutting-edge insights. We stay
fundamentals of Character science, along with with you from the first step through to helping
interpreting, delivering feedback, and applying your client craft their Elevation Plan.
the ROC Assessment.
™

Individual Certification Journey
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Individual Certification Journey

ROC ASSESSMENT & INSIGHTS
Experience ROC assessment from a client’s perspective via
KRW consulting team

LEVERAGE ROC PREDICTIVE ANALYTICS

with your KRW coach, identify your personalized Keystone fo
focus your development efforts — as part of your completed
Elevation Plan.

FUNDAMENTALS

Expand on ROC assessment experience with self-directed
learning via study guides & tests to leamn:

1. What is Character?

2. The Impact of Character on Organizations

3. Understanding and Interpreting the ROC Reports

4. Marketing ROC

BRINGING IT ALL TOGETHER
Panel review with Dr. Kiel and your consulting team to finalize
your cerfification (via mutual feedback)

O X

[ ]
-
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BRINGING IT ALL TOGETHER
Panel review with Dr. Kiel and your consulting team to finalize
your cerfification (via mufual feedback)

ROC PROVIDER

Upon successful completion of the panel review, you will be
granted ROC Provider certification and a per-use license for
the ROC Individual Assessment. With the signed contract
comes:

+ ROC Provider badge for Linkedin, your website, bio

* Membership to the ROC provider community platform

YOUR FIRST SOLO ASSESSMENT

One complimentary ROC assessment to use with a
client. The KRW Rl team is there in the background to
support you and encourage you to maintain your
momentum by using it soon after certification.

OPTIONAL + FEE

LEARNING BY DELIVERING ROC TO YOUR CLIENTS

The best way to leamn the KRW ROC methodology is within the
framework of a real client setting. Your KRW Coach will co-
facilitate your first ROC client who would benefit most from the
KRW methodology. We stay with you from the first step through
to helping your client craft their Elevation Plan.

Get Certified |

Privacy - Terms:

-

https://krw-intl.com/roc-certification/ (October 4, 2022)
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Return on Character® (ROC) Elevation Experience

Who you are as a leader has more influence on the impact you have than the sum total of the hard skills you bring to the table. With the Return on
Character® (ROC) Assessment at its core, this program offers senior leaders a unique opportunity to cut through the noise by focusing on a single

keystone Character habit rather than a long to-do list when elevating their leadership impact.

We help leaders identify the Character habits that impact skills for creating better engagement, execution, and business results. Over a period of

approximately 3-12 months, coaches lead clients through four phases of growth toward Virtuoso leadership—starting and ending with the business
impact.

What You Learn

Who You Are As a Leader

The essential habits of
Leadership Character that drive
the most value in business:
Integrity, Responsibility,

Forgiveness, and Compassion.

What You Do As a Leader

The leadership skills that have
higher impact on maintaining
sustained positive business
results: Vision, Accountability,
Decision Making,
Communication, Collaboration,

and Team Leadership.

Your Impact As a Leader

Five key behaviors that are
indicative of your impact and lead

1o high workforce engagement.

Your Predictive Possibilitics®

The one or two behaviors you can
focus on from the assessment
data that will have the greatest
impact on improving your

performance.

Brivacy - Tarms
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Return On Character® INTERNATIONAL
Individual Leader Assessment

WHATITIS

The Return on Character® (ROC) Assessment is designed to assess and unlock executives’
most powerful asset, Leadership Character, which can either supercharge or undermine
their ability to successfully execute critical business skills.

It is based on KRW's ground-breaking research detailed in RgA )
. . ENGAGEMENT
Return on Character (Harvard Business Review Press), ~5x 6%
which found that organizations led by High Character
leaders experience an astonishing ~5x greater return on ROC
assets (ROA), 26% higher work-force engagement, and
notably less risk as compared to organizations led by self- v
focused leaders. REK
WHAT IT MEASURES

Character (Who You Are) : The essential habits of Leadership Character that drive the most
value in business: Integrity, Responsibility, Forgiveness, and Compassion.

Skills (What You Do): The leadership skills that have higher impact on maintaining sustained
positive business results: Decision Making, Vision and Strategic Focus, Accountability,
Communication, Collaboration, and Team Leadership.

Impact (Your Impact on Engagement): Five key behaviors that are indicative of impact on
organizational systems and lead to high workforce engagement.

ROC: What You Do as a Leader ROC: Who You Are as a Leader

ROC: Who You Are as a Leader
Your Skills Overview INTEGRITY -

DECISION MAKING
ot score

ROC: Who You Are as a Leader

Your Character Habits Scores
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Return on Character
Individual Assessment Report
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HOW IT WORKS
Leaders invite feedback from relevant Ko who Yo e s
stakeholders: managers, peers, direct reports, S

wiay you are perceived by others in your organization).

internal clients, etc., and receive their datain a
personalized Insight Session with a certified ROC
coach.

All results are benchmarked against our global
database of leaders from a broad range of profit s
and not-for-profit sectors, helping leaders learn
how they compare to others and gain clarity
about the potential gap between their intent
(self-ratings) and their reputation (colleagues’

ratings).

Leadersreceive their e e e e ot e Ve o e o s et e s

Predictive Possibilities™ Predictive Possibilities ™ R e e R T e
. . Alex Smith YOUR 7 LOWEST CHARACTER SCORES =

report, and in consultation —— = ;

(He will hold a "grudge” or hold the mistake against the person for the long ferm.) )

fo [RESPONSIBLITY)

with their coach identify
their Keystone Habit so
they can focus on one
thing that will have the
greatest impact.

 evenaflerapenonhos | .o
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WHY IT'S DIFFERENT FROM OTHER 360s

We leverage keystones to get you where you want to be, faster.

KRW'’s predictive analytics leverages the principle from neuroscience that sometimes
a habit can spark a chain reaction of other good habits and behaviors that bring
indirect benefits beyond the expected ones. This more powerful habit is known as a
Keystone Habit.

Our Predictive Possibilities fool identifies the one or two most powerful behaviors from
the assessment data that will not only have the greatest impact on improving
performance but also bring other desirable benefits along for the ride—meaning as
you improve one habit, other habits and skills willimprove at the same time with very
little extra effort.

© KRW International 2021. All rights reserved.



Everyone Profits From Character K
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RETURN ON CHARACTER®

Character-driven leadership sets the standards for the

RgA ENGAEEMENT principles, expectations, and behaviors that shape an
~Bx 26% organization’s culture, drive workforce engagement, and

fuel organizational dynamics—all of which are major drivers
in the organization’s readiness to execute its business plan.

ROC Compared to organizations whose leaders demonstrate low
character, those with high Character reputation experience
an astonishing ~5x greater return on assets (ROA), 26% higher

REK workforce engagement, and notably less risk.

The business results achieved through this combination
represent the organization's Return on Character® (ROC).

EVIDENCE-BASED SOLUTIONS

We partner with clients to build character-based leadership cultures
through senior team and organizational development, leadership
development programs, and individual and cohort coaching,
customized for their unique context and need.

Our evidence-based Return on Character® solutions are anchored
in assessments and predictive analytics that cut through complexity

to measure and predict which habits individuals and teams can
leverage to have the most productive impact on their goals.

FOCUS FOR IMPACT: THE NEUROSCIENCE OF KEYSTONES

KRW's predictive analytics leverages the principle from neuroscience
that sometimes a habit can spark a chain reaction of other good
habits and behaviors that bring indirect benefits beyond the expected
ones. This more powerful habit is known as a Keystone Habit.

Our Predictive Possibilities ® tool identifies the one behavior from the
assessment data that will not only have the greatestimpact on
improving performance but also bring other desirable benefits along
for the ride—meaning as you improve one habit, other habits and skills
willimprove at the same time with very little exira effort.

www.krw-intl.com © 2021 KRW International. All rights reserved.
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Return On Character® (ROC) Elevation Experience

REAP THE BENEFITS OF YOUR
CHARACTER HABITS.

OPTIONAL CUSTOMIZED COACHING
Ongoing coaching around your Keystone Habit
and Elevation Plan.

ELEVATE YOUR GAME

Craft tailored Elevation Plan with coach to map
out how you reach your goals and measure
success. Go public with your Elevation Plan by
presenting it fo your manager/sponsor.”

DISCOVER YOUR KEYSTONE HABIT

Meet with your coach to receive Predictive
Possibilities® and decide on your Keystone Habit
that will unlock other added benefits.

SURVEY FEEDBACK & INSIGHTS
One-on-one Insight Session with coach to
receive survey and work style data and
integrate feedback.

ASSESSMENT SET-UP

Customize your survey experience, select and
invite your raters, complete your self-
assessment and inventories

© KRW International 2021. All rights reserved.
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Launched Guided In-Depth

Assessment & tools Guided support Comprehensive

through development coaching for
to manage your . .
journey to ensure operating in complex
own development . .
traction environments
Personal elevation coach v v v
Personal qualitative and
quantitative success metrics v v v
ROC 360+ survey* with colleagues 3 rater groups Up to Srater groups  Up to 7 rater groups
and peers, family and friends
Benchmarked data on leadership N N N
strengths, opportunities & impact
1:1 coaching to receive and ~half day ~ 1 day ~1.5 days
integrate feedback (Insight
Session)
1:1 coaching fo consolidate
themes and implications from v v v
data
Personalized Predictive
Possibilities® report identifying
Keystone Habits for elevation
Personalized Habit Loop for v
implementing Elevation Plan
1:1 coaching for crafting v v v

leadership vision & Elevation Plan
Elevation alignment meeting with

Unlimited phone access to
elevation coach

1:1 ongoing coaching sessions
around Keystone Habit 6 12
implementation

Mid-point and end-point sponsor

client, coach, and sponsor v v v

Unlimited email/text access to

elevation coach v v

Work style assessments v v
v

meetings v

Reassessment or pulse check v v

Duration 3 mos 6 Mos 12 mos
$22,750 $29,750 $49,750

© KRW International 2021. All rights reserved.
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STEP UP YOUR SENIOR
TEAM’'S ABILITY TO ! !

ROA ENGAGEMENT
DRIVE RESULTS "’SX “
ROC
Our research shows that senior team Character reputation is a
unique, significant predictor for an organization’s total v
performance. Quite simply, strong character drives RISK
organizational ROA, engages employees more fully, and J

mitigates risk.

We now know that the value senior teams bring to an organization is determined by both their
Character and their business skill sets. The business results achieved through this combination represent
the organization’s Return on Character® (ROC). Organizations led by senior teams with a strong
Character reputation average an astonishing ~5x greater return on assets (ROA) and 26% higher
workforce engagement than those led by low Character senior teams. They also show lower levels of
corporate risk, as measured by audit fees and legal events.

BUILDING A CUSTOMIZED DATA-DRIVEN ROADMAP

Our four-phase Senior Team Elevation Platform (STEP) begins with the Benchmark phase. We assess the
team’s capacity to create optimal conditions for a highly engaged workforce to execute brilliantly on
the vision and strategy and to achieve a positive Return on Character® for your organization.

BENCHMARK PHASE

CHARACTER REPUTATION | TEAMDYNAMICS | STRATEGIC SKILLS | ENGAGEMENT CONDITIONS

HOW THE TEAM WORKS
WHO THE TEAM IS Purpose and Goals

Intearit TEAM Roles and Responsibilities
Rn egr y'b'I'T DYNAMICS Rules and Procedures
esponm y Trust and Relationships
Forgiveness Confidence
Compassion TEAM
CHARACTER ROC ;Eﬁ’;
REPUTATION
WORKFORCE
ENGAGEMENT WHAT THE TEAM DOES
CONDITIONS . ;
HOW THE TEAM AFFECTS RESULTS VIOR e ien
Accountability Communication
Respect Care and Support Collaboration  Decision Making

Procedural Fairmess  Organizational Energy

© 2019 KRW International. All rights reserved.



IDENTIFY YOUR HIGHEST LEVERAGE
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OPPORTUNITIES WITH PREDICTIVE ANALYTICS

DISCOVERY PHASE

The Discovery Phase guides senior leadership
through the results of their benchmark data and
character assessments. Our proprietary
Predictive Possibilities fool identfifies the highest
leverage opportunities that will make the most
difference in the team’s ability to improve the
organization’s bottom line. By understanding the
individual and collective Character dimensions
that drive the most value, feams can home in on
the one behavior—their Keystone Habit—that
will have the greatest impact and will result in
cascading benefits in other areas of risk
mitigation, collaboration, observed skills, and
employee engagement.

Discovery includes a full analysis of benchmark
data and open-ended comments, culminating
in a facilitated discussion between our
executive development experts and the senior
team to address the results and craft a data-
driven action plan with the highest probability
fo improve your organization’s performance.

We will work together to establish goals and KPIs
for the team and each participant. These will
focus the feam’s ongoing work, and senior KRW
consultants will check in with each team
member periodically.

ELEVATION PHASE

The Elevation Phase is the support strategy to
gain sustained behavioral change.

This period is critical fo maintaining momentum,
tracking key business KPIs with custom
dashboards, and igniting change. KRW partners
with clients in a number of ways depending upon
each feam'’s Keystone Habit(s), greatest
challenges, dedicated commitments, and
internal resources.

We also help senior teams with ongoing
customized support activities, including:

* Quarterly Team Coaching
e CEO Coaching & Support

e Designing & Supporting Peer Coaching
Networks

e Pulse Checks
e Senior Team Member Coaching
e HR Partner Masterclass and Strategic Support

* Character-Led Leadership
Development Programs for Next Layer
of Management

e Additional Cascading Tools (e.g., Train-
the-Trainer, Online Learning Journeys)

“As a direct result of using [the STEP] process to help us through a
major challenge, we doubled revenue, pushed customer
retention to near 90%, and grew customer satisfaction by 20%
over the next three years.”

WHAT NEXT?

—-CEO, Healthcare Software Firm

This flyer presents only a high-level overview. Contact KRW International at info@krw-intl.com or +1 612
338 3020 (US Cenftral Time) to discuss the STEP program in more detail. With senior cerfified consultants in
North America and Western Europe, we have the global resources to help your firm realize—and

monetize—the practical benefits of building and displaying strong executive Character.

© 2019 KRW International. All rights reserved.



