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SOLUTIONS

ASSOCIATION MANAGEMENT EVENTS ADDITIONAL SOLUTIONS

Additional Solutions Customized for Flexibility

Standalone associations tap into Smithbucklin's flexible resources for customized solutions that reduce cost, lower risk, improve efficiency, solve
challenging problems, suppert strategic initiatives, and allow you to seize time-sensitive opportunities.

QOur customized solutions include:

=  Executive Director Search

*  Advisory Services in areas such as Board Education, Visioning, Strategic Planning. Association Excellence, and Diversity, Equity, and
Inclusion

« Content Development and Publishing

=  Education Design and Delivery

#  Event Design and Management

«  Event, Exhibit, and Sponsorship Sales

*  Advertising Sales

# Industry Partner Development

+  Visual Design and Multimedia Production

=  Certification and Accreditation Management
« Government Relations and Advocacy

* Financial Management, Accounting, Budgeting, and Forecasting

= Technology Solutions and Support
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