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SOLUTIONS

ASSOCIATION MANAGEMENT EVENTS ADDITIONAL SOLUTIONS

Complete Association Management Drives Growth

‘We design our complete association management solutions to drive growth and continuous improvement by delivering quality services and
strengthening the volunteer experience for organizations just below $1 million in annual revenue to aver $10 million.

Led by an accomplished executive director and professional staff team, your organization will benefit from our breadth and depth of collective
experience across numerous industries and professions, as well as leading operational practices.

Collaborative Partnerships Enable Possibilities

As a member of a vibrant community of executive directors, your executive director will be fully invested in the success of your organization. They
will partner with your board to develop the organization's strategic direction, shape, and support short- and long-term plans, align talent and
resources, and create a thriving environment that enables success.

The result is engaged volunteers, freed up to contribute at the highest level to what they can uniquely do to advance the organization's mission
and deliver value to its members.

‘We deliver our services for each organization's unigue needs.

Organizational Leadership

+  Executive Leadership
« Board Development and Education

+  Advisory Services in areas such as Board Education, Visioning, Strategic Planning, Association Excellence, and Diversity, Equity, and
Inclusion

+  Executive Director Search

Diverse and Impactful Association Programming

+«  Marketing and Communications

+ Content Development and Publishing

+  Event Design and Management

+  Education Design and Delivery

« Government Relations and Advocacy

+ Visual Design and Multimedia Production

+  Certification and Accreditation Management

Revenue Growth

«  Membership Acquisition

«  Event, Exhibit, and Sponsorship Sales
+  Advertising Sales

+  Industry Partner Development

+  Fundraising and Grant Writing

Efficient and Effective Functional Support

+ Governance and Committee Management
*  Member Services
»  Financial Management, Accounting, Budgeting, and Forecasting

+ Technology Solutions and Support

Continuous Improvement through
ow“lg Association Management Excellence

AXPSM is Smithbucklin's association excellence program. Designed to help associations and
communities achieve their greatest potential, our exclusive program blends the industry’s best
association performance research with Smithbucklin's expansive association g
experience and expertise, [t's available solely to our association management clients.
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