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Our Process
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In design and construction projects, the delivery process determines how teams work together. While
there is no one-size-fits-all solution, SHYFT Plan | Design | Build believes our model is best suited for
projects and clients requiring or wanting a better way to a better space.

Discover your project goals

and help you establish your
Guiding Project Statement
(GPS), which will be your

road map throughout the

project. _
Discover

Determine your Why + GPS.

Define

Determine Key Elements.

Develop measurable data
reflective of prior ideas and
decisions. Provide
opportunities for both
ideation, decision-making,
and collaboration. Continue
10 track against GPS and
project performance.
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Conversation + Collaboration
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Debrief

Meet Expectations
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Culminatian + Execution
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21 FT Collective.

Break out the details
and define the elements
required tolead usto a
successful solution -
including project team,
program, budget, and
schedule.

Continue to the finish line
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