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Agile Consulting

Tonic provides agile project management consulting services to clients
looking to maximize system efficiencies and product deliverables.

The success of your business relies on the communication and tools used by your internal
teams. Hiccups and headaches within product development can often be seen and felt by your
consumer, negatively impacting the user experience and consequently hurting your consumer

retention.

Tonic’s process experts are here to understand and outline what is needed to sustain a
successful application development team. From concept and build, to the release and
proceeding system maintenance, Tonic discovers and helps to implement the best principles
for your technology team . Taking an empathetic approach to this external audit, Tonic digs in
and gets to know your product and the processes central to its build. We ask the right

questions and understand the best solutions are often individualized to the client.

Let Tonic bring our agile expertise to your product delivery and maximize your application

potential.

RE‘”EW Within software and application development companies, it is
critical to find the balance between self-accountability and the
REVISE needed dependencies on cross-functional team collaboration.
REIMPLEMENT Tonic is here to double-down on what is working well, and to
shed light on what needs to be enhanced within your internal
systems.

CAPABILITIES

Review of Current Processes and Capabilities Agile Coaching and Improvement Implementation

Change Management Transformation Support
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Whether your team is looking for a process overhaul, or a
critical eye to discover what your work-flow Is lacking,
Tonic’s aglile project management consultants bring
specialized skills and knowledge to assist companies in
making the best possible business decisions.

WE'D LOVE TO WORK TOGETHER

Let us know what projects you are working on. We'd love to
see how we can make an impact for you.

[ LET'S COLLABORATE
LOCATE WORK TOGETHER
Demer COB002 7201 726-9865
BET IN TOUCH BET SOCIAL

(720) 779-1484
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SAY HELLO

Your Name Enter Your Name
Your Email Enter Your Email
Your Thoughts Submit Your Big Ideas

© 2021 Tonic - Digital consulting that’s good for business.
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