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Align makes it easier to run your
business

Create a system for continuous improvement to maximize your growth potential.
Provide your team with the information they need to be successful and the tools to
make it easier to do.

ALIGN YOUR TEAM
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Make better decisions when you have top-line-data

fed from every corner of your company in one
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Ensure every TestCo team member 'understands’ and 'lives’ our CP/CV/BHAG 2.0 Achieve more goa Is each calendar year.

;m-l Priorities:  Total Priorities This Period:
Customizable periods enable you to break your bigger initiatives down into

actionable measurable goals for more continuous improvement throughout the
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Turn your strategic plan into a living document to * Foundation
guide your team. D e *| [ oumoe o
Get a simplified framework to build, organize and continually improve your strategy et e Pt

Audacious Goal
R EASY! - We make using data
and execution at the company and team level. + W live 1o hear the word

easy 50 that it helps rather 'GLOBAL #7' ~ The #1
wpeud than hurts people! Global Data Analytics

+ We never say nof We Solution. 1,000 installations:
give options!

on the Fortune 2,500
+ We cultivate trust with

glabally!
chents
GET A PERSONALIZED TOUR

Brand Promises L4 Brand Promises KPIs

Speed of installation Easy to do business with

10 days or less NPS seoring to mateh 7 business
Results in a week

days to measurable results

a e & 2 o a =
! ‘ Set your team up for success without
Your Action Items For This Week inex x ¢ 8 micromanagement.
Align Reporting

@ Mon, Juis, 303AM Yy
Your Action Hfems For This Week For Align Hello Joseph Musthing, here's a summary of your activty from last waek, and

Drive actions for what needs to get done and where to focus with personalized
Align Reporting <oports @ aigniocay com> @ on s s M fr & weekly notifications.
1ome +

align

Your Action ltems For This Week For Responsible
Growing July

Hello Joseph Muething, here's a summary of your activity from last week, and action items
you should focus on this week to make progress:

Tasks
‘You don't have any Tasks due this waek.
‘You Have 10 Overdue Tasks.:
1 Book Venue for Client Appreciation Event

1 Create BHAG draft

Keep employees focused on work to move goals forward with tools that make it easy.

GET A PERSONALIZED TOUR

> > >
TOP PRIORITY CALENDAR TASKS STUCKS
i) =9 Ensure the work that matters is accomplished every day.
:"“""'“""‘""‘“‘ Each person uses the Top Priority Calendar to commit to one thing they promise to do that day.

Over time they can see how much they have accomplished by holding themselves accountable to
that one thing each day.

Engage direct reports in continuous performance
management reviews.

10202020 %0 1072042020

Easily manage your 1:1s with transparent metrics in a shared workspace for

managers and their direct reports. l

Learn more about continuous performance management in Align.

Priority Progress @
week

Have 20 1:1 Meetings with Employees

(Create 520 Sakes Quakfied Marketing Leads

Work with Lucy 10 achieve career goals

Identify 30 opportunities rom SmthCo resulting n §200.
gentify 15 new opportunities by spending 20 hours on'S
Hire 3 sates managers.
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Need Help @

Sales are ben With the loss:

2 major hit Sales up closings o
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Integrate with the tools you already use.

Seamlessly connect data and workflows to automate data collection and connect
workflows.

Learn more

Track your most important asset - employee

happiness.

Company Wide Empioyee Net Promoter Score

This Polfs b5

56

Automatically collect and measure employee happiness (eNPS)and feedback to

ensure your most important asset is engaged and motivated.

56% Promoters - 0% Datracters

Fd &

LY

Priority Details
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Launch Marksting Staalth Campaign - Private
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Provide data transparently to the entire company or
privately to specific teams.

Align allows you to share your most impactful data to create trust through
transparency in your organization, but gives you controls to secure information to
specific teams when privacy is important.

ALIGN YOUR TEAM

Review data when and where you need it.

Export reports to help you better understand performance and review your data

outside of Align.
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Align on the go with our user-friendly mobile apps.

Your team can quickly and easily update or review critical information from

anywhere.
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Get Started Today.
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Every day you wait is a missed day of progress on your goals.

GET A PERSONALIZED TOUR

Subscribe to our blog.

Company Product Resources
About Us Software Blog
Careers Get A Personalized Tour Downloads

Align Speaker Program

Mobile Apps
Integrations
Align Services

Explore Sandbox
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