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You know BNSF Logistics as a

global supply chain leader with keen
understanding and experience within
the logistics and transportation industry.

Combining this expertise
to ensuring your large, Expert approach to project planning
complex projects go as

planned is key to

BNSF LOGISTICS
EPLT SOLUTION.

Efficiently moving your cargo will
always be critical, but did you know
that our engineering and procurement
expertise is equally as deep?

EPLT serves you where you need it most:

Flawless execution |

The right people to meet key project goals

EPLT is a Project Logistics Solution Set

Services are tailored to your unique specifications and range from simple to highly complex.

BNSFL's service and consulting expertise are paramount throughout all phases of every project

and an unwavering commitment to delivering what matters to you are key to your project’s success.

PROJECT MANAGEMENT
ACED METHODOLOGY

ORIGIN & DESTINATION
SERVICES

LOGISTICS &
TRANSPORTATION

—

High Value/Risk Liability
Assessment/Safety Monitoring
Insurance, Regulations, Hazardous
Materials, Clearance Bureau

Outsource Coordination
Subcontractor/Equipment Contract
Management

®

Analysis

International Exposure
Review

Cross-Border, Customs Brokerage,
Modes

Project Execution by Industry
Experts

Team ldentification, On-site
supervision, On-time/On-budget
Analysis, Material Procurement,
Safety Protocol Adherence

Engineering Services
E i Rigging, Crane, Drawings, Railcar
1 Modifications, Securement, Safety,
Fixture Design & Fabrication

Logistics Engineering
Network Design, Consolidation,
Optimization, Site Selection

Industrial Services and Light
Construction
i.e. Concrete, Electrical, Plumbing

Transportation Execution
Powered by experts in every mode:
TL/LTL/Flat-Bed, Over-Dimensional,
Ocean, Rail, Air, Intermodal.

Mode Specific Expertise
Route planning, RoRo, Rail Siding,
Cleaning/Stripping Rail, Customs
Brokerage

Project Specific Needs
Warehousing, Transloading, Inventory
& Yard Management, Rail Cargo
Network Clearance, Distribution Site
Creation & Management

Site Preparation
Permitting, Packing/Crating/
Labeling, Sequential Delivery,
Loading/Unloading, Dunnage/
Blocking/Tarping/Saddling,
Leveling, Dismantle/Assembly

Procurement

O®F Vendor Relationship Management;
Proven, Repeatable Process,
Localized Services, Fit for Complexity

BNSFL's service and consulting expertise are paramount throughout all phases of every project

and an unwavering commitment to delivering what matters to you are key to your project’s success. ’

4-STEP PROCESS | - Guarantees that he proact vt be aCED'every imes

From origin to destination, working with BNSF Logistics to deliver your projects, means that

you will reap the benefits of a carefully planned and executed project management methodology.

_ == MONITORING =  _

APPROACH

Project charter

CREATE

Scope definition
Work breakdown

Project plan

Communication plan

Kickoff preparation

Risk assessment

Industries
RETAIL X

SCENARIO | You are moving a consumer goods production
facility from the US to Mexico on a short timeline and need a
provider that will focus on service, speed and visibility.

From origin to destination, BNSFL's PMO coordinates
procurement, facility dismantle, safe and efficient transport,
cross-border management, and precise re-assembly with
constant alignment to achieve on-time/on-budget goals.

INFRASTRUCTURE

SCENARIO | Your manufacturing warehouse containing raw
materials, heavy machinery, and inventory will be relocated to
a new location.

BNSFL EPLT team understands the all that is required to
disassemble, package and secure, load out, transport, and
prep the new site, including reinforced concrete slab for
hydraulic press, product re-set and everything in between.

EXECUTE

Project management

DEBRIEF

Document review
Risk monitoring & safety Executive summary

Feedback for continuous
improvements

Status reports

ENERGY

SCENARIO | You work in wind energy and need to safely
transport, transload, store, and manage components from
global factories to wind farms being erected across N. America.

BNSFL's deeply knowledgeable team develops multi-modal,
multifaceted solutions to deliver what matters - transporting
your wind components safely and on time to a rail-served, near-
site transload & storage facility utilizing patented technology &
years of proven experience.

TECHNOLOGY

SCENARIO | From high-tech products to those that work for
more traditional businesses, tech is ever-changing and BNSFL
has the expertise to serve the unique needs of this industry.

These crucial, premium products require first-class service
and coordination that may include kitting, configuration, item
level tracking and final installation, all while maintaining the
speed and accurate execution of any "normal” product.




