URL: https://www.eosworldwide.com/blog/6-keys-help-business Date accessed: April 29, 2021
WHAT IS AN EOS IMPLEMENTER? ~ FIND AN EOS IMPLEMENTER ~ BECOME AN EOS IMPLEMENTER ~ LOGIN TO BASE CAMP n m n u

7QEUS WHAT IS EOS? EOSONE FREETOOLS RESOURCES v EOS CONFERENCE @
= Enreprosearisl dgaratiag Sysm:

BLOG

6 KEYS TO HELP YOU GET WHAT YOU WANT
FROM YOUR BUSINESS

BY KEN DEWITT | FEBRUARY 17, 2020

It may be that you and your leadership team feel frustrated and stuck, not
getting what you want out of your business. What's worse is that you may not
even be able to put your finger on the reasons why.

This video from EOS® founder Gino Wickman discusses the SikIKey
Components™you need to strengthen in order for everything in your business
to fall into place, helping you get everything you want from your business:

e Vision
« People
¢ Data
e [ssues
.
.

Process
Traction

BUSINESS MANAGEMENT MODEL FOR ENTREPRENEURIAL
COMPANIES AND LEADERSHIP TEAMS

WM Business Management Model for Entrepreneurial Companies and Leadership Teams o -
. Waich later  Share

Watch on 28 Youlube

NEXT STEPS:

Get a Grip on Your Business

Download a free chapter of Traction by Gino Wickman

GET YOUR FREE CHAPTER

PREVIOUS NEXT


tbradley
Highlight


0 Comments Sort by | Oldest ¢

4

RELATED POSTS

-y

by Dale Williams on April 20, 2021

VAN

by Don Maranca on April 23, 2021 E! parlance; the in by Ryan Giles on April 16, 2021

WHAT IS EOS? RESOURCES WHY E0S? FIND AN IMPLEMENTER

EOS Model Base Camp Testimonials GET IN TOUGH

EOS Process Books

EOS Toolbox Speakers Privacy Policy

History & Team Webinars What is an EQS Implementer? Terms & Conditions
Cookie Policy

GET STARTED FREE TOOLS EOS FRANCHISING Media & Promotion Guidelines
Jobs.

BLOG 2021 EOS CONFERENCE EOS ONE

®

E” Entrepreneurial Operating System®

©2021 EOS WORLDWIDE | ALL RIGHTS RESERVED | 1-877-367-1877 (USA) | +1-248-278-8220 (WORLDWIDE)




4/29/2021 EOS Model: The Six Key Components of Any Business
m 6 v o

N/

“\E0S*

.::-jlntrepreneurial Operating System®

THE EOS MODEL

The EOS Model™ provides a visual illustration of the(Six'Key €omponents™ of any business that

must be managed and strengthened to be a great business. This model applies to big and small
businesses alike, in any industry.
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THESIXKEY.COMPONENTS OF ANY BUSINESS

Vision. Strengthening this component means getting everyone in the organization 100
percent on the same page with where you're going and how you're going to get there.

People. Simply put, we can't do it without great people. This means surrounding yourself with
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great people, tOp o bottom, because you cantachieve a great vISion without a great team.

Data. This means cutting through all the feelings, personalities, opinions and egos and boiling
your organization down to a handful of objective numbers that give you an absolute pulse on
where things are.

With the Vision, People, and Data Components strong, you start to create a lucid, transparent, open
and honest organization where everything becomes more visible and you start to “smoke out all the
issues,” which leads to...

Issues. Strengthening this component means becoming great at solving problems throughout
the organization - setting them up, knocking them down and making them go away forever.

Process. This is the secret ingredient in your organization. This means “systemizing” your
business by identifying and documenting the core processes that define the way to run your
business. You'll need to get everyone on the same page with what the essential procedural
steps are, and then get everyone to follow them to create consistency and scalability in your
organization.

Traction®. This means bringing discipline and accountability into the organization - becoming
great at execution - taking the vision down to the ground and making it real.

To the degree you focus on strengthening these Six
Components as leaders and managers, everything will fall
into place. That will move your business into the top 5

percent, 99

Gino Wickman
Founder of EOS

SOLVE YOUR MOST PRESSING ISSUES...FOR
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GOOD

Understand your performance in each of the Six Key
Components of your business.

LEARN MORE ABOUT EQS®
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THE EOS PROCESS

Follow this proven process to purely implement the EOS Tools and get the results you want.

LEARN THE PROCESS
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THE EOS TOOLBOX™

Use this complete set of practical tools to strengthen the_ofyour business.

GET FREE TOOLS

4

GET STARTED
Ready to take the next step? Learn more about implementing EOS in your organization.
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