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Technical Consulting Services

The management and integration of technology are critical to the success of businesses in nearly every indi

Business process cannot come at the cost of technology implementation; rather it is in the merging of these two priorities where companies elimi

friction and find effective solutions that deliver real value.

From scaling business to process management to repairing inflexible cost structures, Towa Software Consulting Services has broad and deep experie
addressing even the toughest technology management challenges. Our seasoned experts understand the business side of technology, applying t

knowledge to skillfully lead process optimization and organizational effectiveness initiatives for companies of all sizes, including global enterprist

Technology Management Consulting Services
We carefully assess your specific challenges, then apply our practical thinking to maximize ROl while mitigating risk to your business.

Services & Solutions

e Systems and technology assessment, strategy and architecture

e RFP development, selection, negotiation and transition

¢ Project management team leadership to ensure successful implementation/integration

e Process strategy, assessment, design and implementation

e Change management, training, organization readiness, communication planning and execution
e Complex program and project management

e Executive assistance and coaching

e Qutsourced CIO/CTO services
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One Team, Integrated Services
We have in-house services for many of the most critical technology needs, such as cybersecurity, governance/risk/compliance & privacy, budgeting an

forecasting and cloud implementation. Our team consists of experts with years of experience in various industries and tools, who can execute to any

In addition to our Technology & Solutions team, we have a vast network of specialty experts that assist us to help your project move quickly and smod

Want to speak with us, leave your details to receive a call

Email * Phone *

Comments *

Book a call now
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Free Consultancy: Business hours are extended during health emergency from 7:00am - 9:00pm CST -
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