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PRACTICES

In pursuit of your growth,
we are relentless.

STRATEGIC PLANNING MANAGEMENT CONSULTING GROWTH CAPITAI CULTURE + HUMAN CAPITAL SALES + MARKETING DATA + RESEARCH

Strategic
Planning

Fast-growing organizations benefit from

maximum clarity and vision. LET'S TURN MY VISION INTO A TANGIBLE,

ACTIONABLE GROWTH PLAN.

Yet 50 often, team leads and various departments operate in

silos. Comprehensive, organization-wide strategic planning

your shert and long

offsers these inefficiencies, and illumina

yeari

plan for maximizing revenus and impact.

With Pralific, our process ensures clarity of your most eritical

growth me 0 accomplish your most

mprehansive stra

mportant objectives, plus economic, aperational, and timing
sehedules that make all of your efforts systematically feasible

and dosble.

at sit on a shelfwith ideas

These are not 50-page PowerPoints ¢

that may or may nat work. They're comprehensive playbooks far

explosive grovith,

VIEW THE CASESTUDY

Management
Consulting

STRATEGICPLANNING ~ MANAGEMENTCONSULTING ~ GROWTHCAPITAL  CULTURE + HUMAN CAPITAL  SALES +MARKETING  DATA + RESEARCH

\4

Nothing is more frustrating as a business
WEHAVETHE POTENTIAL. leader than having your vision interrupte:

'WENEED THE PERSPECTIVE.
- er the culpritis lack of consumer insights and prefer

internal culture and team

landseapes, praduct innovations or anything in between, Prolific

comes alongside high-performing leaders to listen, learn, assess,

and recommend solutions to your most complex probl

Prolific's rack record of recommendations and results have
ence the fullness of their

arganizations running at maximum efficiency and potential

VIEW THE CASE STUDY

Growth
Capital
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Have you ever had a vendor say they're
"invested” in your success? But were they WE'RE ON THE BRINK OF SOMETHING BIG.
actually invested? BUTLET'S MAKE T BIGGER.

At Prolific, we often put our maney where aur mouth is. For the

rgenizations at the right stage of growth, Prolific wi

provide capital for your ongoing nd dreams

Culture +
Human Capital

Disengagement in the work place is

FMREADY TO KNOW rampant.

EVERY HIRE IS THE RIGHT HIRE.

- Disengaged employees are estimated to cost the U.S. over 500
billion dollars — and nearly 7 out of 10 organizations are paying
the price of poor hires right now. Getting the right team
members in the right seats takes investment into taols that
intimately uncover the nuances of your arganization. This allows
you to make data driven decisions on the right strategic hires
that will get you o the next level,

Our solutions help aid company culture battles, prevent your
company from adding the wrong team members, and identify the

rock stars you desi

VIEW THE CASE STUDY

Sales +
Marketing

We hate "best kept secrets.”

IT'S TIME THE WORLD KNEW WHO WE WERE,
2id that about your company? If so, i's time we

AND FOR OUR SALES TO MATCH MY VISION.

Prolific helps organizations with bestin-class products or services

need them. W tand

stands firm next to sales and mar

understand their cus

and pr

and experiences that delight, lead to ac

brand amba:

VIEW THE CASE STUDY

Data +
Research

Data. It's no longer just a buzz word. It's a

NO MORE GUESSING. requirement.

TURN MY DATA INTO RESULTS | CAN SEE.
= Organizations not harnessing the power of their data are likely
ing out on revenue maximization opportunities, consumer

his, pricing upshots, and so much more. Couple data

NS witn the pest primary ana seconaary researcn
methodologies, and youl quickly discover new information

about your customers that unlocks impact and sales.

VIEW THE CASE STUDY

If you're doing something big, we want to chat.

CONTACTUS

Prolifi

HEADQUARTERS
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