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Helping founders bring their wildest visions to 
life and evolve into extraordinary leaders
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Maximize Your Output 
& Potential 
High Output is a NYC-based boutique 
leadership development company led 
by Steve Schlafman. We exist to help 
founders bring their wildest visions to 
life and evolve into extraordinary 
leaders. We achieve our mission 
through one-on-one coaching,  
workshops, 360 reviews, and seed 
investing. 

We work with founders on the inner and 
the outer game of startups. The "inner 
game" involves the intangible part - 
regulating your emotions, tapping into 
your intuition and so forth. The "outer 
game" involves the strategy, tips, and 
tactics of running a company.

We are here to help you and your 
company thrive. 

Say hello.
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