
Maintaining a steady supply of high-value products is a delicate balance. Providers need sufficient stock on hand to meet patient 
care needs. However, having too much expensive inventory can lead to excessive costs and waste.

YOUR O.R. STAFF SHOULD MANAGE PATIENT CARE—NOT YOUR INVENTORY

PANDAC provides an on-site expert to manage wound closure and other high-value supplies in primary stocking locations 
within each department, using our patented technology to routinely monitor purchases and usage, adjust PAR levels and provide 
continuous reporting on inventory.

BUSINESS INTELLIGENCE TO CONTROL 
INVENTORY COSTS

PANDAC provides an accurate picture of the health of your 
inventory. Owens & Minor’s reporting tools include:

• DEPARTMENT SUMMARY overview of purchases and
inventory value for all managed locations

• TREND ANALYSIS to assess progress over the past
five quarters

• HIGH COST PURCHASES, identifying items that have the
greatest impact on average cost-per operative case

• INDICATED USAGE AND STATISTICAL ANALYSIS help
identify key inventory variables within all managed locations

• INACTIVE ITEMS REPORT helps identify obsolete inventory

• EXCESS INVENTORY VALUE REPORT to identify all

locations with excess investment in comparison with 
current usage

Together, we make healing happen.sm

PANDAC CUSTOMERS 
CONSISTENTLY SAVE A 
MINIMUM OF 5% DURING 
THE FIRST YEAR ON THEIR 
WOUND CLOSURE SPEND.
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CALL YOUR LOCAL OWENS & MINOR REPRESENTATIVE, (804) 723-7000

COMPONENTS AND BENEFITS

Product Resource Management is comprehensive, on-site 
product inventory program developed for hospitals and 
surgery centers.

COMPONENTS
➜➜ Survey Analysis
➜➜ Inventory Management Services
➜➜ Data Warehouse Reporting
➜➜ Continuously Matches Purchases

to Usage

BENEFITS
➜➜ Guaranteed 5% savings, multi-year

extended savings
➜➜ Reduce spend, on-site investment,

and waste
➜➜ On-site O&M Teammates
➜➜ Expedited Shipping
➜➜ Easy Product Returns
➜➜ Quarterly Business Reviews

PANDACsm RESOURCE MANAGEMENTPROVEN SAVINGS, 
	 ONGOING VALUE

INVENTORY
	 SOLUTIONSsm

O W E N S  &  M I N O R®
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ASSESS, BASELINE, PLAN
➜➜ On-Site P.I.

➜➜ Survey Analysis Report

➜➜ Accurate Benchmarks to 
Measure Success

CONFIRM SAVINGS  
	 VIA REPORTS

➜➜ Adjusts for Changes in Mfr. 
Contract Pricing, Item Mix and 
Case Volume

INITIATE INVENTORY 
MANAGEMENT SERVICES

➜➜ On-site Customer Service to all 
Managed Locations

➜➜ Effective PAR Management

➜➜ On-demand  
Inventory Value

➜➜ Backorder Management

PROVIDE CONSISTENT 
FEEDBACK VIA 

CUSTOMIZED, 
ACTIONABLE REPORTS
➜➜ Quarterly Business Reviews

➜➜ Executive Summary

➜➜ Details by Location as Desired

CALL YOUR LOCAL OWENS & MINOR REPRESENTATIVE, (804) 723-7000

UNLOCK YOUR RETURN ON INVESTMENT THROUGH 
REDUCTION IN PAR LEVELS, OBSOLETE INVENTORY,  
AND FREIGHT

THE PANDAC PROCESS


