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MBa

MORTGAGE BANKERS ASSOCIATION

Leadership Development

All good leaders require the right resources to stay at the top of their game and
effective leadership is key to a successful business. We are dedicated to
supporting the growth and development of industry leaders, both seasoned
and fresh. Our signature leadership development programs include:

 Management Essentials: MBA Education's Management Essentials is
designed to provide current and relevant content to strengthen the skills of
both emerging and experienced managers in the mortgage finance industry.
During this four-day program, participants with both Commercial/Multifamily
and Residential lending backgrounds will experience an engaging mix of
lecture, facilitated discussions, large and small group activities, and
individual reflection. Participants can expect to share and learn from each
other’s experience to gain new insights about their own management styles
and of those that they manage.

View the calendar to see upcoming course dates.

* Future Leaders: This executive leadership development program delivers a
comprehensive curriculum for selected managers who have shown
leadership interests and abilities.

MBA Education's Future Leaders Program is an executive leadership
development program that delivers a comprehensive curriculum for selected
managers who have shown leadership interests and abilities. Participants
enhance their skills through three hands-on sessions geared toward political
activism; business analysis and problem solving; and experiential learning
through collaboration, networking and peer group interaction.
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The program uses cutting-edge tools to enhance your leadership
development, including the acclaimed Leadership Practices Inventory 360.
In addition, the Future Leaders program includes a day at the innovative
Lincoln Leadership Institute at Gettysburg, which focuses on leadership in a
stressful and changing environment. Conducted at the site of the Gettysburg
battlefield itself, the Institute offers a dramatic and inspiring look at how the
lessons of history can guide leaders today.

For more information by focus area, please use the buttons below.

Residential Future Leaders Commercial Future Leaders

1919 M Street NW, 5th floor
Washington, DC 20036
(202) 557-2700 | (800) 793-6222

in L Ki ©

NETWORK & EXPAND WAYS TO BE AN INDUSTRY
, , ADVOCATE
mPower, MBA's women's
networking p|atform Join the Mortgage Action Alliance
(MAA)

mPact, MBA's young professionals
networking platform Contact your Elected Officials
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MBA Connect (Communities), login
required

Membership Directory (members
only), login required

Vendor Marketplace

INDUSTRY EDUCATION
Access My Courses

Browse MBA Education Courses

MEMBER FAVORITES
Annual Convention
School of Mortgage Banking

Commercial and Multifamily
Resources

Industry Forecasts

My MBA

Privacy

Terms & Conditions
Site Map

Contact

Advertise

Work at MBA
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About Industry Issues

Attend MBA's National Advocacy
Conference (NAC)

Brush up on Policy Issues
Learn more about MORPAC

THE LATEST FROM

To the Point with Bob (Blog from
CEO Bob Broeksmit)

MBA Video
MBA Insights
MBA NewsLink Archive
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