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] ActivityStudio CMX

Drive Operational Excellence
with ActivityStudio

Workflow

Activity Scheduling

Allow This Activity to be Scheduled Ad-Hoc? &
Yes @ No

Who Can Schedule this Activity? &
Above Location v Audit Manager v Auditor
Team Member Location Manager v Program Admin

Improve

Select a Start Date for the Activity &
ooooo

Tine*
4/17/2019 [:} 9:00AM o] Repeats (il

DDDDD 1 week(s) beginning April 17,2019

Select Locations
All Store Locations (@ Select and Group Store Locations &

Group 1 @

ActivityStudio makes it easy to develop and execute audit, self-assessment,
inspection, evaluation, checklist, and survey programs to drive
Operational Excellence in any retail or facility.

atform for Quality, Risk & Compliance
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One Platform for
Program Management

Integrated Intuitive

VW ELEL =) » Builder

Activity Scheduling

Allow This Activity to be Scheduled Ad-Hoc? &

Yes @ No
. 4 Who Can Schedule this Activity? & crAR
Quickly and easily create your PRy, Drag-and-drop to create any
Team Member Location Manager v Program Admin
policies, Standard Operating Select  StartDate for the Actvity @ activity, from complex audit forms
Procedures (SOPs), and training e 8] Lom E e &9

with repeat detection to simple
lly every 1 ‘week(s) beginning April 17,2019

documentation, complete with rich checklists and surveys.

text editor and document/media Select Locations Link questions to policies and
. All Store Locations @) Select and Group Store Locations & .
storage. Publish content to Group 1 . SOPs to reinforce brand

specific user groups, or standards, and promote best

companywide in real-time. practices and know-how.

form for Quality, Risk & Compliance
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Mobile
Optimized

Work untethered.
Perform activities online or offline with
native apps for iOS™, Android™, and

Windows™

One Platform for
Data Collection

Activity

ACTIVITY FORM

(v

Equipment Hygiene & Maintenance =1 200r20

v 5.5 Produce or garnish is properly washed with a fruit and vegetable w A
before use
¥ SHOW FINDING & VIEW POLICIES

..

5.6 Non-food Contact Equipment is properly maintain
™ HIDE FINDINGS & VIEW POLICIES @ VIEW INTRUCTIONS

M FINDINGS POINTS:0 OF 1

ISSUE: Non-Compliant
ANSWER: Out of Compliance
'OBSERVATION RISK: General
OBSERVATION POINTS: 0

REASONS:
« Trench drain in door way heavily soiled with build up. In need of detailed
cleaning.

v 5.7 Lightis adequate and properly shielded

YES

v 5.8 Use of sponges or metal scouring pads is not permitted

YEs

¥ 50 Glace ic nranarlu etarad 1 nravent natantial nhyeinal hazard

© Audit In Progress (6 of 20)

CMX

Integrated

Define the protocols for addressing and
reviewing Corrective and Preventative
Actions (CAPAs). Provide recommended
actions and enforce timeframes to

respond by criticality.
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One Platform for
Continuous Improvement

Closed-loop Actionable

Data visualization, KPIs, and

Define the protocols for addressing
and reviewing Corrective and

reports provide status and
actionable insights for every
level of your organization. Set

Preventative Actions (CAPAs). rules to bin locations, products

Provide recommended actions and and employees to measure

enforce timeframes to respond by performance against defined

criticality. program goals.

form for Quality, Risk & Compliance
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