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Planning

Comprehensive Emergency Management Planning (CEMP)

Continuity of Operations / Continuity of Government (COOP/COG) Plan Development

Evacuation Planning including development of Contraflow Plans
Host Jurisdiction Planning (accepting evacuees from other areas)
Debris Management Planning

Training and Exercise Development

Long-term Recovery Planning

Hazard and Risk Assessments

Hazard Mitigation Planning

Traffic Incident Management Planning

Response

Emergency Operations Center Management
Logistics Management

Resource Identification

Operational Support

Finance and Administration

Disaster Documentation

Staff Augmentation

Debris Program Management

Recovery

FEMA Public Assistance (PA) Program Management

FEMA Individual Assistance (IA) Program Management

Coordination of applicant/state/FEMA responsi
Documentation Management

Project evaluation and review

Project close-out and audits

FEMA Appeals

Debris Management

Debris Monitoring

Debris Removal

Financial Management

Long-term project and grant management
Temporary Housing

Community Damage Inspections

Mitigation

Design and implementation of a Hazard Mitigation Grant Program (HMGP)
Vulnerability / Risk Analysis

Federal mitigation program requirements, regulations and timelines

Applicants igation opportunities and responsibilities

Hazard Mitigation Application development and review
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