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What’s the Big Idea?

Pharmacy Practice Transformation Domains:



What’s the Big Idea?



Ambitious Program Goals.



Program Sponsor. 

• Funds the Practice Transformation Teams through Granting process

• A Five-Year, Multi-Year, Multi-Million Dollar Effort

• CPF Providing a Three year initial financial commitment (subject to Program 
progress/success)

• CPESN USA will be the Coordinating Center working at the direction of CPF

• CPESN USA Staff and Network Leadership will not be a part of the applicant 
review and scoring process

• The FtP Program will actively seek support from other Program Partners to grow 
the scale, breadth, and longevity of the FtP Program



Coaching. Dashboarding. Accountability.

PTTs



Program Timeline (Year 1) 

Program Timeline (Cohort 1, Flip the Pharmacy):

Applications Open for Completion                                                                   June 27, 2019

Applications Closed for Completion                                                             August 12,2019

Applications Reviewed                                                              August 13 - August 27, 2019

Awardees Announced for Cohort #1 of the FtP Program                     August 28, 2019

Participant Pharmacy Recruitment                        September 1 - September 30, 2019 

"Day 1" of 24 Month Transformation Effort for Cohort #1                   October 1, 2019

1st Quarterly Review of Program Milestones                                    January 15th, 2020

2nd Quarterly Review of Program Milestones                                        April 15th, 2020

3rd Quarterly Review of Program Milestones                                           July 15th, 2020

4th Quarterly and 1st Annual Review of Program Milestones                August 2020

5th Quarterly Review of Program Milestones                                   January 13th, 2021

6th Quarterly Review of Program Milestones                                         April 14th, 2021

7th Quarterly Review of Program Milestones                                           July 14th, 2021

Program Report-Out   (Year 1, Cohort 1)                                                           August 2021
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