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Functional Service Provision (FSP)

Covance FSPx offers customized global solutions of functional, clinical, technical and laboratory
services that are flexible and scalable.

Following the 2017 acquisition of Chiltern, Covance FSPx
boasts one of the world’s largest dedicated FSP groups in the

contract research organization space with ~4,200+ staff in 60+
countries.

Covance Clinical Analytics is supported by a global team of
2300+ full-time, highly educated and technically skilled staff.
The clinical analytics group has experience providing
functionally outsourced clinical and laboratory data

management, biostatistics and statistical programming services
to the biopharmaceutical industry. Our partnerships with leading
edge technology providers offers an unparalleled eClinical suite.
While blending the best of BPOs and CROs, the clinical
analytics team is solely focused on clinical trials.

Functional Service Provision at Covance
consists of two major groups:
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@ Data Management

More than 750 strong, the Covance global team of clinical data managers is made up of tenured professionals with an average of
15 years in the industry and 10+ years with Covance. They all have a background in medicine or biological sciences and in
handling data needs for local, regional or global trials.

The FSPx Data Management group has extensive experience across all major therapeutic areas, as well as:

Electronic case report forms (eCRF) development
Database builds
Laboratory data set-up processing and reconciliation

Data entry, query management, review, coding and SAE reconciliation

Timely database lock and final transfer

Despite being system agnostic, Covance FSPx has worked with Electronic Data Capture (EDC) systems since 1997 and is
partnered with the industry’s best platforms.

<+ Biostatistics & Programming

-+ Standards

=+ eClinical

FSPx Clinical Operations



Covance has been engaged in global, scalable Functional Service Provision (FSP) relationships with biopharmaceutical clients for
30 years in 57 countries across a number of functions, including clinical monitoring, drug safety, regulatory and study management.
These engagements range in size from a few dedicated full time equivalent (FTE) staff to 150+ FTEs across several functional
areas. Project-managed by you, employed by Covance and everything in between — we provide staff for the following job functions:

Clinical Research Associates (CRAs)

Project Managers

Program Leaders

Data Managers

Data Coordinators & Programmers

Medical Writers

Regulatory Staff

Biostatisticians

Clinical Trial Leads (CTLs)

Clinical Trial Managers (CTMs)

This resource menu enables you to quickly ramp up or down your staffing levels, optimizing cost distribution without focusing your
precious time on recruitment and retention.

Covance continually invests in attracting and retaining the right talent, with an emphasis on cultural fit and business continuity. We
successfully on-boarded more than 500 new staff in 2017, and our retention rates are well above the industry average.

Our track record of consistent delivery of flexible resources and functional services gives our clients confidence — resulting in
productive relationships that can last a decade or more. We invest in building, training and retaining our workforce on your behalf,
with a focus on innovation, flexibility and cost competitiveness. We implement rigorous and visible Key Performance Indicators
(KPIs) as core components of our quality control metrics.

FSP can include several different delivery models

Embedded Employee: Enhanced FTE: Unit Deliverable:
Input-based model Input-based model Output-based model
= Sponsor retains overall = Sponsor retains overall = Covance manages the day-to-day
accountability, responsibility and accountability, responsibility and tasks and the resources assigned.
direction of the study including direction of the study while Covance We retain responsibility for decisions
provision of direct management and is responsible for liaising with the concerned with hiring and line
work assignments to the assigned sponsor and making work management of our employees who
resources. assignments directly with the will work from Covance offices or
assigned resources. who are field-based. The staff

members assigned can use our
tools and systems or those of the
Sponsor.

Covance FSPx delivers customized global solutions that enable you to manage your clinical operations with greater efficiency and
flexibility. We deliver quality people, intelligent process and deep technical expertise with an emphasis on performance
measurement and accountability.
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