
 
 
 
 
 
 
 

 
Externalizing Work® Through Prefabrication 

Class Agenda 
Part I 

1. Why Prefabrication  

2. Productivity and Production 

3. Cost of Material Handling 

4. Types of Prefabrication 

Part II  

5. What do I need to start my prefabrication  

6. Project Planning and Look Ahead  

7. Internal Prefabrication  

8. External Prefabrication  

Part III  

9. Supporting Structure for Prefabrication  

10. Warehouse layout design  

11. Prefabrication Processes  

11.1 Process vs. Procedure  

11.2 POPM  

11.3 Process of Procurement (POP) 

12. Safety 
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