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M@A® Prefab Tracking
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Measurement of Individual Prefab Activities

Baseline | 9% work Observed
- Cost | labor hour for % work %
— ““"" Task code | budget | costcode | forjob | complete
s - Prefab VED's Planning 11-1 120 13.3% B0 75%
- CAD/design 11-1 40 44% | 1.9% 50%
CO# - PC# 37 - Prefab - Electrical Riser at Elevator
Shear wall Receiving 11-2 20 2.2%, 1.0% 50%
Total For Cost Code Preferred Name: Conduit Assembly of A units (5{:]) 11 -3 100 1 ll% dB% 8{]%
Cable Tray - Level D - Prefab Racking ASSEM'}'? of B units (1 00} 11-3 200 22.2% 9.5% ﬂ-c}%
Cable Tray - Level 1 - Prefab Racking Assembly of C units (400) | 11-3 100 11.1% 4.8% 0%
Cable Tray - Level 2 - Prefab Racking Klttlng {80) 11-4 200 22.2% 95% 10‘%
Cable Tray - Level 3 - Prefab Racking Packi ng 11-4 40 4_4% 1-9% 0%
Cable Tray - Level 4 - Prefab Racking DE""-"E!I'}-' 1 1_5 8{} 8-9% 3-8% O%
Total For Cost Code Preferred Name: Cable C’a ble Dr’efab 11 900 IDOG% 42'8% 333%‘
e Prefab Versus Job-Site Activity Summary
enihouse - Prefeb Vs Cable installation 11 | 6500 | 878% | 225% | 15%
Cable prefab 11 900 12.2% 3.1% 33.3%
Total 7,400 100.0% | 25.6% 17%
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