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Planning and Optimization

Re-think merchandise planning processes and strategies to quickly adapt to.market dynamics

Let's Discuss Your Planning Needs

Planning and Optimization

Better control and collaboration with enterprise-wide planning




Key Benefits of Planning & Optimization Solutions by Logic

The experience you need to quickly begin seeing value from improved visibility and standardized planning processes
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Planning
solutions for both
short- and long-
litecycle models

Rapid
deployment and
integration

Pre-built Logic
Cloud
environments

Logic's Planning and Optimization Solutions

At Logic, we develop and implement retail planning selutions that deliver the advanced capabilities needed to forecast and plan lecation and channel-level inventory to maximize

Experience, scale
and deep vendor
relationships
offered by Logic

retumns. These solutions also reduce channel service costs, make positive impacts on company margins and provide superior service for customers. Our Planning and Optimization

team can enhance your retail business planning through three core offerings:

Merchandise Financial Planning

Many retailers begin their journey into enterprise-
level predictive planning tools with a foundational
Merchandise Financial Planning solution. By using
this resource to create a single, enterprise-wide plan,
retailers can assess and refine their inventory
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Assortment Planning
Aszsortment Planning solutions enable retailers to
quickly develop the breadth and depth of their

product offering with the power of additional

targeting, allowing buyers and analysts to create
localized assertments of merchandise that align
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Retail Demand Forecasting

Retail demand forecasting enables development,
reconciliation and approval of detailed financial plans
at an aggregate level. This invaluable asset also
allows your business te translate your wealth of data
into meaningful, actionable insights and accurately
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Beyond these core planning services, Logic bears deep experience in planning, implementing, deploying and supporting the following planning and optimization solutions:

= (Category Management

» ltem Planning

s Macro Space Management
» Clearance Optimization

» Regular Price Optimization
Size Profile Optimization
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US Beauty Retailer Live On Oracle Retail V15

Logic has successfully rolled out another @Oraclel

tailers With world class merchandising

logic

retail rising
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