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At Implementation Engineers, we offer the proprietary tools, proven methods
and expertise to put lasting solutions in motion—solutions that meet and
exceed business objectives time after time.

For decades, we’ve been leading the way with innovative plans for sustainable
change. It all begins with our advanced enCompass℠ methodology that allows for
the dynamic application of data and implementation enactment. And our proven
Performance Analytix℠ application allows us to dramatically accelerate an
organization’s ability to turn that data into business intelligence.

Additionally, we’re experts in industry tools and methods such as Six Sigma, Lean
Manufacturing, Process Reengineering, Change Management and Organizational
Development.

We’ve partnered with hundreds of businesses. In fact, each of our operational and
organisational engineers has worked everywhere from back offices and corporate
headquarters to mines and even oilrigs. In short, we work where your people work.

And now, we’re ready to work for you.

Learn more about us

Dynamic Solutions in Action

View Global Success Stories

Two of the industries we specialize in

Mining 
Learn more about our
experience in the mining
industry. 

Manufacturing 
Learn more about our
experience in the
manufacturing industry. 

Our enCompass℠ methodology is a leading-edge
approach to help you deploy strategy and
implement sustainable initiatives. 
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See what we’ve done for clients around the world in these areas

Productivity
We’ve worked with companies to increase
and monitor asset performance. 

Business Intelligence
We bring the know-how to turn data into
information needed to make better
business decisions. 

Cost Reduction
We've worked with companies to
successfully control operating expenses. 

Organizational
Engineering
We’ve worked with companies to increase
and monitor asset performance. 

Throughput
We’ve worked with companies to increase
and monitor asset performance. 

Training
We’ve successfully implemented various
components of our proprietary 
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CASE STUDIES

CONTACT US

Get in touch

10 S. Riverside Plaza
Suite 1800
Chicago, IL 60606
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