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Section I. Introduction te Quality Inprovement and Use of FOCUS-PDSA Model
This section provides an overview of QI as a valuable approach to regularly assessing
and improving the care and services you provide to your patients. This includes a brief
description of each step in the FOCUS-PDSA model, which can help to structure your
QI efforts.

Section Il. Assessing Your Knowledge of QI

You can use this section to assess your baseline knowledge of Qll, even if you are a
beginner. After taking the "guiz," you can review the detailed answers which will further
enhance your knowledge of Ql, whatever level it is, to start with.

Section lll. Reviewing QI with Your Team

This is a 15-slide presentation that can be used to provide a basic overview of Ql and
of the FOCUS-PDSA Model to your teammates or anyone else who might be involved
with your QI efforts. You can customize these slides with the name and/or logo of your
organization or practice.

Sectien IV. Werksheets for Conducting QI Project Using FOCUS-PDSA Model
To help you conduct your own QI project, this section includes nine worksheets, each
corresponding to a stage in the FOCUS-PDSA Model. The worksheets are designed to
guide your efforts by providing easy, step-by-step instructions.

« Find a Problem to Improve
« Organize a Team

« Clarify the Problem

» Understand the Problem

Cinical Correlates and
Clinical Controversies
in Atrial Fibrillation:
Has the Balance
Shitted?
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