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Strategic Technology Solutions

' IT STRATEGY & PLAN CREATION

TECHNOLOGY CONSITANILY EVOLVES. RELY ON US
TO FIGURE OUT THE RIGHT SOLUTIONS.

CONTACT US

Home / Capabimies YAl Strategy & Plan Creation

IT STRATEGY & PLAN CREATION FROM SVA CONSULTING

Finding the right roadmap fo your business goals with IT business consulting.

e T
SPOTLIGHT ON SERVICE: IT CHOOSING A TECHNOLOGY
STRATEGY SYSTEM HAVING BUSINESS IMPACT
Download Video Transcript Download Video Transcript

You know you need to invest in automating processes and providing better information to be
decision makers. However, you are intimidated by the speed at which fechno|ogy chcmges and
skeptical of the value you achieved from prior purchases. You are not alone, let us help you.

Qur professionals have the experience and processes fo align your investments in technology with
your corporate direction. In Just a few weeks, you'” have the insighf into how and when you can

successfully introduce new technology into your erganization.

Key benefits you cun expect from creating a Strategic Technology Plan

are:
-
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Insight into your organization's An evaluation of the Documented guidelines for
apfitude for utilizing and alignment, misalignment or prioritizing and evaluating
managing 1echno|ogy absence of technc\ogy to future Techno|ogy expendifures

support your business
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Enforcement of purchasing Continuity in the decision-
discipline across fiscal years making process through

personne| changes
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TECH SUPFORT CAREERS CONTACT US CUENT LOGIN

CALL US - (800) 3660091
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Bio-Ops

Emerging Life Science

#SVA

Let us build your business

infrastructure so you can focus on
getting your product ready for
launch.
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LEARN MORE ABOUT
SVA BIO-OPS
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qiscipiing across Tiscai yedars making process mrougn
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Major components documented in a Strategic Technology Pluns:

Desired technology position - impact of technology on your organization's ability to
compete in the future
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Alignment, misalignment or absence of technology to support your business - used to
priontize invesiments

k|

Techno\ogy standards - framework for evc1|u0fmg ctHernc:ﬂves, \owering costs and
improving return on investment

1\,

Policies and procedures - method for reducing risks and industrializing usage of
techno|ogy

>

Business confinuity p\dnning - ucknow\edgemem that information is critical to
operations and predetermining how systems are to be reinstated in the aftermath of a
disaster

The Napkin Guys™

Watch The Napkin Guys™ have o 'Simple Conversation' about the cloud and technology in
everyday terms, not fechnical jargon.

Click here to watch more of The Napkin Guys™
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The Napkin Guys™: How to M, The Napkin Guys™: The
Build an Organization That 'I'hes:l;:gll:: r-'[g:vsio;n:::;ror::hl Value of Data to Your

Operates with a Purpose Organization

The Napkin Guys™: How to The Nupkin Guys™: The Napkin Guys™: How

Create and Maintain a Preparing Yourself for Organizations Should
Company Culture Today's Emerging Business Approach Strategic and IT
Technologles Planning

The Napkin Guys™: Business  The Napkin Guys™: Business Top 3 IT Trends: Business
Transformation Innovation Intelligence, Business Apps,
Risk Management & Security

The Napkin Guys™: ERP The Napkin Guys™: Cloud The Napkin Guys™: Reasons
Sales Commitment Utilities or ERP Change
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