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About Karna

Kama, LLC pravides popitation nealih carvices 1o govemmenta) ang commercial agencies i the arenc of ceience

technology, communications, and evaluation

The name “Kama” Is inspired by Hindu mythology. Karna
great warrior - an archer who never missed. Throughout his life he
kept his word under all clrcumstances and llvad by Uhe high

atendards of Integrity

Ac a company, Karna worke to embody thece came principlos and
strive to always befng “on targe1.” Like an arcner, Karna works with
our cllents to davelop and/or undarstand a vislon for what needs to
be accomplished, we focus on the milestanes and work, ullimatsly

achioving the dzslred resulls

OURVISION

Improve the population’s health through transformational strategies, evidence-based
approaches, and effective technologies
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Management Consulting

We beginwitha clearunderstanding of our client’s mission and goals.

Kamna's management consulting brings a wealth of expertise i public and private health progiame. For any engagement, we begin with o clear

understanding of our client’s misslon and/goals. If the environment requires a naw direction we work to review the mf
ing made W take a holigile approach 1o In every

fon of the organizat

create a vision for the future, and estzblish goals snd measurements to ensure progress I by

engagement. We loak at the health missfon, the organizational desfgn and the supporting business and lechnofogy systems.

Our work entalls Improving the cllent’s performance ano working collaboratively to colve problems and find new and better ways of doing

business. Our management consultant areas of expertise include:

+ Strateglc Planning
+ Stakeholder Engagement

- Program Development

« Program / Project Management
- Business Piocess Redesign

- Organizatlonal Improvement

- Change Management

on or use our Contact Form

1257 PM
1071072019
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Payer

Karna delivers solutions to health plans, brokers, and third party administrators

Hzalth plans have been engaging In Population Health Management (PHM) actl/itles for many years — stralifying graup populations by s
idantifying high-cost conditinns and enlisting members for participatian In disanse management prog:
nolagies in an unprecedentad appraach lo curtalling costs and delivering

me Hawever, now payers are

collaborating with providers and integrating PHM principles and te

value.

Strategic Consulting

We telp peyers and brokers navigate rapidly changing employer and complisnce environments. We provide seniar hrealth profe
dence-based plogiais and sUvise o specific appliations of a-arlal dule W pragniatc stistegies By apply
o novel clicumstances and working with payers and brokers. rnve at program designs thal innoate and previde

omer engagement. We provide a repeatable strategic framework from which to latnch and sustain multiplz platiorms

Evidence-Based Benefits Evaluation and Planning

Chronic Disease Management Evaluation and Design




