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The Foundation

Purpose Creates the Catalyst for People to Perform
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We spend a ton of time on business strategy – systems, tools, etc – and we want business results, but we forget about the people strategy!When I got started in business, I used my credit cards, cashed in my 401(k) and thought – what the hell am I doing.  At some point I had to go to the bank to get a loan……..Create business plan.Lender said – You need to find the right people, let them perform, or you will never achieve the profits you are projecting!
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Small Business make up almost 50% of private sector payroll
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20% fail in their first year50% fail within 5 years65% fail within 10 yearsReasons they failNo market need 42%Ran out of cash 29%Not the right team 23%Got outcompeted 19%If the numbers are bad, why are we entrepreneurs?



We all see problems
Entrepreneurs see solutions
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Why are you an entrepreneur?Why do we quit our well paying jobs with benefits to do something with no benefits and often no pay?We all see problems, entrepreneurs see solutions
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Facebook example IMAGINE YOU ARE MARK ZUCKERBERG sitting in your dorm roomAt the time, Zuckerberg says he was simply solving a problem he saw around him.“Yeah, well, I never started this to build a company,” says Zuckerberg, “Ten years ago, you know, I was just trying to help connect people at colleges and a few schools. That was a basic need, where I looked around at the internet and there were services for a lot of things that you wanted, You could find music; you could find news; you could find information, but you couldn’t find and connect with the people that you cared about, which as people is actually the most important thing. So that seemed like a pretty big hole that needed to get filled.”



Entrepreneur at a young age
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My Internal FireEntrepreneur at a young age12 year old shoveling snow/cutting grass16 year old car detailing service19 year old commercial cleaning service20 year old real estate22 year old Great lakes Research26 year old RCA29 year old QualigenceEach business started with a purpose 
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Purpose Matters because is drives people to sacrifice5 or 6 days a week you get up, shower, go to work, do your job, get home at 5 or 6, spend a few hours with the family, go to bed and repeat.  You spend more time with your AWAY team than you do your HOME team!Companies are a collection of people that have similar desiresCompanies are really modern tribes – we spend more time with our work tribes that with any otherCompanies who have a sense of purpose offer the opportunity to “belong” When people achieve a sense of belonging and purpose and feel their work matters – they also feel the sacrifice is worth it.“there is a cost for the money that we make, and sometimes the cost is not worth it.”“People work for money.  People perform for purpose”IMAGINE you are the Wright Brothers vs Samuel Pierpont Langley Purpose Matter because its practicalPurpose is practical – don’t confuse it Corporate Social ResponsibilityPurpose is NOT altruistic!Purpose is always about service – Customer and employeesSocial responsibility is benefiting society - has nothing to do with being purposefulGo green initiativesEnvironmental issues, etc.There are companies with a strong purpose that have no CSR program There are companies with strong CSR programs that totally lack purposeThis is why PUPOSE has such a bad wrap – we often think that only millennials are worried about “Purpose”.  By % they are more interested in CSR than previous generations.   That’s not actually Purpose!



Starting 
with 

Purpose
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Purpose Matters because it hold it al together!Purpose, People, Process, Performance, Profits (Business)Purpose, Person, People, Profession, Performance (Profits – Personal)
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Purpose Matters because it attracts peopleWhat color is your cow? Purpose attracts People)Story of Harley trip – the differentiator is purposeWhat we know7.3 million open jobs today11.4 million more jobs by 2026 – 9% increase





Purpose defines direction
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Companies with a clear sense of purpose – why do we exist – tend to operate more confidently.Companies with a clear purpose or vision generally go a little slower but focus on going in the right direction.   Companies without a clear purpose often get excited as they rush off in the wrong direction, and then panic when things don’t work out.   Corporate WearQ-Resources (Blue Cross vs business)
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Purpose Matters because it provides visionPurpose IS Direction (every company needs direction)Vision – it means seeingOur company’s vision is to be the best – That is NOT seeing



Defining a future state 
that doesn’t exist yet
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Seeing is about creating a future state that does not currently exist Purpose is something, when properly articulated, allows others to believe in it – clients, employees, candidates, etc.If purpose becomes just money, ist become shiny object syndrome!PURPOSE MATTER BECAUSE IT PROTECTS YOUPurpose protects your organization and your clients from going in the wrong directionBernie Madoff – a lack of purpose impacts directionPurpose is the impact your organization has on others
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We got them – now what?
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Extinguishing my flameBaseball coach – Junior High Coach Purpose was make us better		High School coach’s purpose was to look good!Motivation MythMotivate or inspireGetting the most out of people or getting the best out of peopleLighting a fire under or insideHead, Heart, BriefcaseHead – Drives – Dominance, Social, Patience, SructureHeart – PurposeBriefcase - How
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Practical Application of Purpose!Define it: Why do we choose to exist together beyond financial gain?                                     What would be lost of our company ceased to exist?Why are we important to the people we serve? Test it:  Does it apply externally AND internallyIf its one or the other, its not really the purpose of the organization“People Living Their Purpose” Live it:Does each member of the team know how they contribute to the company purpose?Do you know how each member of team contributes to the company purpose? Measure it:KPI’s tied to purpose are achieved at a rate more than double that of just KPI’sExample:Why are we in this business? We love matching great people with great organizations. | Why is it important?Because people need good, stable jobs and companies need reliable, talented employees. | Why is that important?If people can’t find jobs, they can’t provide for themselves or their families. If companies can’t hire quality employees, they can’t stay in business. And if they can’t stay in business, they can’t provide stable jobs for people who need them. | Why is that important?We believe communities thrive when they’re filled with happy employees working at great companies.“We believe in people living their purpose”



“If You Are Working On Something
That You Really Care About, 

You Don’t Have To Be Pushed. 
The Vision Pulls You.”

— Steve Jobs
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